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IN THE HIGH COURT OF SOUTH AFRICA
GAUTENG DIVISION, PRETORIA

In the matter between:
CORRUPTION WATCH (NPC) (RF)
and

THE CHIEF EXECUTIVE OFFICER OF THE
SOUTH AFRICAN SQCIAL SECURITY AGENCY

THE SOQUTH AFRICAN SOCIAL SECURITY AGENCY

CASH PAYMASTER SERVICES {PTY) LTD

Case No. 2190412015

Applicant

First Respondent
Second Respondent

Third Respondent

SUPPLEMENTARY AFFIDAVIT

1, the undersigned,

DAVID HARRIS LEWIS

say under cath as follows:

1. | am the executive director of the applicant, Corruption Watch. if deposed to

Comruption Watch's founding affidavit. | am authorised to depose to this
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supplementary affidavit, filed in terms of Rule 53(4) of the Uniform Rules of

Court. | ;

2. The facts contained in this affidavit are both true and correct, and within my

parsonal knowledge unless the context provides otherwise. Where ! rely on
information conveyed to me by others | believe such information to be true and
correct. Where | make submissions of a legal nature | do so on the advice of

Corruption Watch’s iegal representatives.

3. For convenience | use the same abbreviations employed in Corruption Watch's

-

founding affidavit.
INTRCDUCTION

4. On7 May 2015, SASSA served a copy of what purported to be the complete
record of the decision to pay CPS approximately R317 million ~ being the
decision that is the subject of these proceedings — on Corruption Watch's

attorneys.

5. Coruption Watch regarded the record as being incomplete. It accordingly

() addressed correspondence fo SASSA in this regard. On 1 June 2015
Corruption Watch's attorneys addressed a fetter to' SASSA’'s attorneys

indicating a series of respects in which it considered that the record filed was

deficient. A copy of that letter is attached as Annexure “DL13".

6. On 23 June 2015, SASSA served a supplementary record of the decision on

Corruption Watch’s attorneys. Following this, and on 7 August 2015, SASSA
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10.

served a further supplementary record of its decision on Corruption Watch's

attorneys.

There remain relevant documents spegcified in the letter of 1 June 2015 which
have not been provided by SASSA. Both SASSA and CPS contend that these

documents are not within their possession, as is made clear by the lefter from

SASSA's attorneys on 1 July 2015 and the letter from CPS's attorneys on 13

July 2015 which are annexed as Annexures “DL14” and “DL15" respectively.

~ However, in view of the need to progress this matter and achieve finality,

Corruption Watch has prepared this supplementary affidavit in light of the

record as filed.

Corruption Watch considers the entire record to be of relevance to the review.
It will ensure that the entire record is placed before the Court and reserves its
rights to rely thereon. However, for the convenience of this Court, certain parts

of the record are annexed to this affidavit.

As | explain below, the record supports the grounds of review set out in
Corruption Watch's founding affidavit. Documentation in the record evidences,
amongst other things, that SASSA took the decision to pay CPS the arﬁount of

approximately R317 million for the re-registration of social grant beneficiaries:

10.1. absent a basis for doing so in terms of the contract it concluded with

CPS;




10.2.  in manner that contravened its 2012 Supply Chain Management Policy

(“SCM policy™);

10.3. in circumstances where it had not conducted an internat audit at the
time it paid CPS — despite having previously advised CPS that it would
only make payment of the full amount of R317 million when it had
completed an internal audit of the claim lodged by CPS for this amount,

and

10.4. on the basis of a report prepared by KPMG for CPS which was pot an
audit report, but which SASSA erroneously regarded as being an audit

report justifying payment; and

10.5. without any justification for the amount charged by CPS 1o re-register

beneficiaries.

1. As a last introductory matter, 1 note that SASSA has elected not to file any
written reasons in response to the review application, despite Rule 53 entitling it

to do so. Thus, the only reasons provided are the inadequate and flawed
reasons provided by SASSA to Corruption Watch during the angégements

referred to in my founding affidavit.

' RELEVANT FACTS APPEARING FROM THE RECORD

(i} The contract, service level agreement and SCM policy
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12.

13.

14.

15.

18.

17..

The commercial relationship between SASSA and CPS is regulated by two
documents: a contract and a service level agreement ("SLA”) — both of which
are attached to Corruption Watch’s founding affidavit as annexures “DL7” and

‘DLE", respectively.

It appears that identical copies of these documents were included in the record,

and accordingly served before SASSA when the decision to make payment to

- GPS was taken.

Clause 4 of the SLA provides that it was agreed that CPS wouid render those

services to SASSA as set out in the SLA — which services included “enroiment”

{registration) of social grant beneficiaries.

Clause 5 of the SLA provides that enrolment would occur in two phases: a “bulk
enrolment’ phase, and an "on-going“ enrolment phase, which was in respect of

new social grant recipients.

As is set out in paragraphs 21.2 to 21.4 of Corruption Watch's founding
affidavit, these services would be provided for at a spacific “Firm Price”, which
was defined in the contract between the parties, and which was fixed at a rate

of R16,44, including VAT, per registration.

The contract and the SLA do not provide for a re-registration process. A re-
registration process would fall under an “additional service” contemplated in
clause§6.3 of the contract, which required the parties to reach a further written
agreement as to the negotiated fee for those additional services. This was

subject to only one qualification which was clearly not relév'ant in the re-
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18.

19.

registration process, namely that if CPS had fo supply disaster refief payment
services, it would charge SASSA at the “Firm Price”, being R16,44 {including

VAT).

At all material times SASSA's SCM policy regulated the manner in which
procured goods and services from.third parties such as CPS. My founding
affidavit attached a copy the 2008 SASSA SCM Policy. It appears from the
record that by September 2012, there was a further version of the SCM Policy
in place. | attach a copy of the 2012 SCM policy marked “DL16". All references

in this affidavit to the “SCM Policy” will be to the 2012 SCM Policy.

Section 6.4 of the'SCM policy is headed “Exfensions or Additions to Conclude

or Existing Contracts / Agreemenis”. it provides as follows:

“in the event that there is & need to extend the existing or concluded

confracts or agreements, approval must be sought from the Bid
Adjudication Committee with valid reasons forwarded. Continuity should

not be advanced as a reason to extend projects using same suppliers or

service providers.

Cbntracts / Pmi-hase Orders niay be expanded or varied by not more than
20%.or R20 million {including all applicable taxes) for construction refated
goods, works and/or services and a 15% or R15 million_(including all
applicable taxes) for other foods and/or services of the originel vaiue of
the contract, whichever is the lowest amount. Any deviation in excess of
these thresholds must be forwarded to the Bid Adjudication Commitiee
which will then recommend fo the CEQ for approval’;
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20. ‘Thus, under SASSA's SCM policy, the approval of the Bid Adjudication

21;

(i)

22,

23.

Committee (*“BAC"} is required for any extension to an existing contract (such
as in this case the addiﬁonal re-registration services). Moreover, such
extensions could only oceur where the cost of such services exceed R15 million
(or 15% of the contract value, whichever is lower), unless a request for a
deviation was submitted to the BAC, which was required to then make a

recommendation to the CEQ.

| am advised that the Constitutional Court has held that: {i) procurement
prescripts of this nature are binding on organs of stafe; and (i) that courts must
insist on compliance with these prescripts in that they are vital in guarding
against corruption and maladministration, and giving effect to the principles of &

217 of the Constitution.

The decislon to effect part-payment of CPS’ Invoice

On 10 March 2014, CPS rendered an invoice to SASSA which is attached
marked “DL17". The invoice is headed “Financial Considsration for Bulk Re-
regisfration” and reflects an amount owing by SASSA of R316 447 361.41

(including VAT), and a cost of R23,20 {excluding VAT) per re-registration.

On 13 March 2014 the Executive Manager. Grants and Administration, Mr
Frank Earl, sent a submission document to the BAC. The subject line of the
document is "Variafion order: reimbursement of costs incurred by Cash

Paymaster Services (Pfy} Lid (CPS) in respect of additional resources procured

for the re-registration project for the period 01 January 2013 to July 2013". il

attach a copy of this document marked "DL18".
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24,

25.

26.

The purpese of the document is described as being to seek the BAC's
recommendation for a variatibn order to reimburse CPS for “the costs incured
{o procure the additional resources required in respect of the re-registration
project for the period 01 January 2013 fo July 2013, and to recornmend that
the CEO of SASSA “grants approval to process part payment of the invoics for
the current financial year amounting to 80% (R253157,889.13) to Cash
Paymaster Services {(Pty) Ltd relating fo the costs incurred, and that 20% of the
total invoice be retained and paid after and (sic) independent Auditor has
verified the completeness and correcitness of the claim in the 2014/2015

Financial yoar".

Under the section of the document headed “Motivation”, it is stated that SASSA
and CPS had “during the SLA negotiations it became clear that the requirement
to eliminate ghost dependants, non-qualifying beneficiaries and duplicate
children was critical to the effective elimination of fraud”, and that "t was agreed
that CPS would re-register all 9.2m social grant beneficiaries and recipients for
a period of six months at their own cost”. [ note that this is not recorded in the

SLA, or in the contract — despite the fact that this allegedly became ciear

“during the SLA negotiations”.

The document goes on to state that at the time that these “negotiations” took
place, “the fofal number of social grant kciﬂients as well as dependents (sic)
was unknown”, and that when “the pians were compiled” the total number of
people that were required to be registered “more than doubled”, representing

an additional “estimated 11.9 million people who had to be registered by the

service provider’,
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27.

28.

29.

Mr Earl's submission notes that “ftfhe re-registration project, which commenced
on 1July 2012, should have been completed by 31 December 2012° and that
only “cash” beneficiaries were registered during this period. He then states that
“IbJanked beneficiaries had to be registered from January 2013 untif Mamh

2013 and that during this pericd “CPS continued to carry the cost of the

project”.

He then refers to an attached “audifed breakdown of the costs incurred, from
CPS, for the period allowed by SASSA to continue with the re-registration of all
outstanding beneficiaries”. 1t is. not clear from the record what the “audited
breakdown” Is referred to as there is no attachment fo the submission
document evident. it appears however that this is a reference to a report dated
10 March 2014, prepared by KPMG on behalf'qf CPS. 1 attach a copy of the
report marked “DL19". What is also striking aboﬁt Mr Earl's submissio'n is that
it dqes not explain what was ultimately agreed between SASSA and CPS as

regards the costs payable by SASSA to CPS for re-registrations.

The KPMG document is clearly not an audit report. It also shads no light on
what was agreed between SASSA and CPS as to the costs regarding re-
registration. It expressly says that it is not an audit report in the conclusion. in
fact, the report states that had KPMG “‘performed additional procedures, or had
we performed an audit or review of the ﬁnancia! statement in accordance witf
Intematrona! Standards on Auditing or International Standards on Review

Engagements other matters.might have come fo our attention that would have

been reported to yois”.
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30. On 14 March 2014, the BAC made a written recommendation to SASSAs
CEO, Ms Virginia Petersen, {o approve the immediate payment of 80% of CPS’
claim, in accordance with the submission made to the BAC by Mr Earl. | attach

a copy of this recommendation marked *DL20".

31 Enote that under section 2 of the recommendation reference is made to a
meeting of the BAC held on 13 March 2014 at which the BAC resolved fo
approve the “variation order” There are no minutes of that meeting contained
in the record.

(' ) 32. importantly, under section 4 of the recommendation, reference is made to the
'KPMG report. It is stated that “[tihe remainder of the 20% of the invoice be
paid in the 2014/2015 Financiel Year after SASSA, through the Independent
Auditor, has verified the completeness and correctness of the claim by Cash
Paymaster Services (Ply} Lid which was_audited by their external auditors
(KPMG)". (emphasis added).

33. As[have explained, KPMG had not performed an audit on CPS’ claim.

34. On 18 March 2014, Ms Petersen, signed a document headed “Request to

@,

Procure”, a copy of which is attached marked “DL21". [t was in respect of
“additional resource procured for the re-registration project for the period 01
January 2013 fo July 2013, and in the amount of'R316 447 361.41. On the

same day she approved the BAC's recommendation regarding part-payment.

35. On 31 March 2014, SASSA’s Acting Chief Financial Officer, Ms Thovhakale,

wrote a lettér to CPS (attached marked “D1.22") that reads as follows: -




“SASSA has considered your invoice for registration of beneficiaries and
has effected payment amounting to R253 157 889.13. The amount paid

represents 80% of the invoice amount.

The 20% was retained fo verify certain issues raised by SASSA’s Bid

Adjudication Committee. SASSA will appoint an indipendent (sic) Auditor

to verify the claim against SASSA and once this claim has been confirmed
all outstanding monies will be paid during the first quarter of the new

financial year”. {emphasis added)}

("
*) 36. CPS responded to Ms Thovhakale's letter on the same day. In an emalil from

Ms Nanda Pillay, attached marked “DL23", CPS recorded the following:

“I is clear from the letter that the invoice and audit report submitted by

CPS to SASSA [s still sﬁb{ect to an independent audit as ordered by the
Bid Adfudication Commitfee. As such, our extemal auditors do not believe
it is prident fo recognize this partial payment as revenue in the CPS
Financials as it is still subject to approval. - In light of this, the CPS
Execulive have had no option but to transfer the R253 157,889.13 back to

( ‘} SASSA, pending the outcome of the independent audil. The transfer was

effected, today.” (emphasis added)

37, The record reflects that CPS retumed the sum of R253 157 889,13 to SASSA

as per the aforesaid email,

(iil) The decislon to effect full payment of CP8’ invoice
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40.

41.

42.

On 25 April 2014 SASSA’'s Supply Chain Management department addressed
a written submission o Ms Petersen in her capacity as the CEO of SASSA. 1

attach a copy of the submission marked “D.24".

Its stated purpose was to, “reguest the Chief Exectitive Officer to consider the
recommendation | of the Bid Adjudication Committee and approve the variation
order lo effect full payment of R316 447 361.41 for the costs incurred by Cash
Paymaster Services (Ply} Lid (CPS) to re-register all the grant recipients as

well as ouistanding beneficiaries”.

In addition to recommending that the full amount of R316 447 361.41 be paid
by SASSA, the submission also recommends that SASSA, “engage the
services of an Independent Auditor to verify the completenesé and correctness
of the claim submitted by CPS which incidentally was audited by their external
auditors, KPMG. Furiher, should any discrepancies be uncovered by the

Independent Auditor, CPS shall be afforded an apportunity io respond to the

P00 ,L~12 e et et 2 e i S RO s .‘ i

affegations and if its accepts the errors, CPS be held to refund the Agency the

amount in question deemed overpaid’.

The submission apparently served before the BAC on 24 April 2014. il attach
the BAC's recommendations, which mirror those in the submission, marked

“DL25".

As with the first BAC meeting in respect of the part-payment (apparently held

on 13 March 2014), the record does not contain any minutes of the BAC's

meeting on 24 April 2014.




e e e

43. As is evident from the second page of the submission, on 22 May 2014 Ms

Petersen approved the BAC's recommendation to pay CPS the full amount of

its claim, being the amount of R318 447 361.41.

B GROUNDS OF REVIEW

44. The record evidences that the decision by SASSA to make payment of R316
447 361.41 to CPS as per CPS’ invoice of 10 March 2014 (annexure
( ) “DL107falls to be reviewed aﬁd set aside for the reasons aiready canvassed in

Corruption Watch's founding affidavit, and one or more of the reasons set out

below.

(i) The decision was unlawful

45. In the founding affidavit, Corruption Watch’s first ground of review was that
there was no lawful basis for the decision. Corruption Watch persists in this

ground in light of the record. _ i

() . 48. The record reveals that decision did not comply with even the SLA, let alone

_—

the SASSA SCM Policy.

47,. Without in any way limiting the argument to be advanced by Corruption Watch

in this regard, | emphasise the following:
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47.2,

47.3.

CcPS allegedly rendered the re-registration services to SASSA that
formed the basis of its claim during the period 4 January 2013 to July

2013.

Yet there is no evidence in the record that before these services were

rendered, SASSA complied with section 6.4 of the SCM policy. That
section required it to seek the approval of the BAC and the CEC for the
extension concerned and, on a proper construction, required that this

approval be sought before the extended services were rendered.

Instead, SASSA did things the other way around. It instructed CPS to
render services over and above those provided for in the contract and
SLA, and only when it received GPS' invoice, after these services were
allegedly rendered, did it seek approval from the BAC and CEQ for
payment. It does not appsar from the record that SASSA had even

" agreed, prior to CPS commencing with the re-registration services, to &

particutar price for those services.

This is not in accordance with the SCM Policy. That Policy,
understandably, regards ex post facto approvals as iregutar, It

provides in clause 8:

“Ex post facto approvals are regarded as irregular expendifure
and must be forwarded lo the Bid Adjudication Commitfee for
cohdonement. They must fmfher be referred o the financial
misconduct board for decision and the officials concemed must

be called to account for their actions.”

#m
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47 8.

47.8.

Yet, the BAC does not purport to have exercised its clause 8 powers o
condone irregular expenditure. There is nothing to indicate that it was
asked or understood that it was being called upon fo exercise such

powers.

Moreover, clause 8 condonation may plainly only be used where thers
is a proper justification therefore. Here, the record reveals no
justification given for the failure to seek approval from the BAC and

CEQ in advance. Nor could cne exist.

Lastly, there is no indication that these matters have been referred to
the financial misconduct board as required by clause 8. | invite SASSA

in answer to set out (with reference to all supperting documentation):

47.7.1. Whether these matters were referred to the financial

misconduct board;

47.7.2. If so, when this occurred and what the cuicome was;

47.7.3. Whether any officials have been called to account for their

actions in this regard; and

47.7.4. If so, the names of the officials, when this occurred and' what

the outcome was

In the circumstances, the decision did not comply with the SCM policy.
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(i) The decision was irrational and unreasonable and based on a material
mistake of fact |

48. In the founding affidavit, Corruption Watch's second ground of review was that

50.

the decision was irrational and unreasonable. Corruption Wafch persists in this

ground in light of tha record.

The record reveals that there was no rational or reasonable basis for the
decision. Again, without in any way fimiting the argument to be advanced by

Corruption Watch in this regard, | emphasise the following.

First, it is clear from the record that SASSA’s Supply Chain Management

division, the BAC, and Ms Petersen, [aboured under the misapprehension that |

GPS' claim for payment had been audited by KPMG.

50.1. It is plain from the record that this Was, at the very least, a material
consideration in relation to the decision on 14 March 2014 to make
part-payment to CPS, as well as the decision taken on 22 May 2015 to

make payment of the full amount claimed by CPS.
50.2. KPMG however did not audit CPS’ claim, as is clear from its report.

50.3. This means that the decision was not merely irrational and

unreasonable, but is based on a material error of fact In the

circumstances, the decision falls to be reviewed and set aside in-terms:

of section B(2)(e)(ii) of PAJA as well as the principle of leg_ality.
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51. Second, there is no evidence in the record justifying a conclusion by SASSA,

the BAC or Ms Petersen that the funds claimed were properly owing to CPS.

51.1.

.
L 51.2.
O

At the time that it was determined that a 'part-payment wouki be made
o CPS, Ms Petersen had been advised that before final tranche of
funds would be paid, an internal audit would be completed to verify
CPS' claim. There is no evidence in the record to explain how this
position could possibly have changed between 14 March 2014 and 22

May 2014, when no such internal audit had been done.

It is clear from the record that an independent audit was not conducted
on CPS’ ¢laim before the decision to effect payment on 25 May 2014.
In this regard | attach marked “DL26" a copy of a request issued by
SASSA for the services of an independent auditor to verify CPS’ claim,
as well as the award of the confract for such services to SAB&T
Chartered Accountants during March 2015. This was nearly a year gfter

payment was made to CPS, and after Corruption Watch launched the

presént application.

52. Third, there is néthing in the record as regards how the amounts charged by

CPS$ and paid by SASSA are substantiated, reasonable and cost-effective.

52.1.

There is no documentation that explains the difference between the
cost under the contract of R16,44 (including VAT) per registration of a
beneficiary, and rate of R23,20 (excluding VAT) charged by CPS for re-

registrations.

24a
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52.2. This deficiency is especially glaring given that (i} the initial agreement
between CPS and SASSA was allegedly that CPS would cover this re-
registration process without any charge; and (i) the SLA specifically
provided that even if CPS had to supply disaster relief payment
services (which were not part of the main activities governed by the
SLA), it would charge SASSA at the “Firm Price”, being R16,44

(including VAT).

53. Fourth, to the extent that it may be contended that the BAC was seized with a
condonation application in terms of clause 8 of the SCM Policy (which is not
concaded), 1 submit that any decision to grant such condonation was irrational
and unreasonable. | refer to what is set out in paragraph 47.5 to 47.7 above and

pray that it be read as incorporated herein.

(ili) The decision did not comgiy_ with section 217 of the Constitution, and
soctions 50 and 51 of the PFMA

54. In the founding affidavit, Corruption Watch's third ground of review was that the
decision did not con'ipiy with section 217 of the Constitution and sections 50
and 51 of the PFMA. Corruption Watch persists in this ground in light of the

record,

55. Those provisions require that government procurement take place in a manner
that s fair, eguitable, transparent, cdmpetitive and cost-effective. The present

decision fails to meet these reguirements. Without in any way limiting the

/2m
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argument to be advanced by Corruption Watch in this regard, | emphasise the

fallowing features of the decision:

§6.1.

55.3.

95.4.

55.5,

55.6.

The decision concerned a very significant sum — R317 million. That

sum was paid to CPS without any fomn of competitive process.

Even if the absence of a competitive process in this situation were
permissible, SASSA then had to put in place additional checks and
balénses to ensure that the procurement process met the requirements

of trangparency and cost-effectiveness. 1t failed to do so.

SASSA allowed CPS fo do the additional work first, before a decision
by the BAC and CEO had been made on whether to authorise the

extension of the SLA and apparently without even agreeing on the fee

to be paid;

SASSA ultimately paid a fee significantly higher than the registration
fee set out in the SLA, without any explanation or justification and
despite the fact that the re-registration process was to be performed

without additional charge;

SASSA decided to pay CPS on its understanding that CPS’ claim for
payment had been audited by KPMG, when in fact this had not

oceurred;

SASSA initially took the view that it would only pay CPS 80% of the fee,

pending completion of an independent audit, but when CPS rejected
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this approach, SASSA capitulated and paid the full amount without an

independent audit even having begun;

55.7. Throughout the process SASSA failed to keep minutes of critical

meefings within SASSA and between SASSA and CPS; and

55.8. SASSA failed to make any public disclosure of the fact that it had paid
R317 million to CPS above and beyond the amounts due in terms of
the SLA. It was consequently only the fact that CPS was required by
stock exchange rules to make disclosure of the payment that brought it

into the public domain.

Constitution and sections 50 and 51 of the PFMA.

APPROPRIATE REMEDY

57. In the circumstances,il'submit that the SASSA'decision falls to be reviewed and

set aside.

58. The only remaining question concerns an appropriate remedy. in view of the
contents of the rule 53 record and the facts set out above, | submit that the
appropriate remedy is for CPS to be directed to repay the amount of R317
million to SASSA, togethef with interest thereon. An amended notice of motion

seeking such relief is filed together herewith, in terms of Rule 53. Full
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- DAVID HARRIS LEWIS

| certify that—
(a) the deponent-
() acknowledged that he knows and understands the contents of this
declaration,
(i) informed me that he dogs not have any objection to taking the
prescribed oath;
(i)  informed me that he considers the prescribed ovath to be binding on his
conscience,
(b) the deponent then uttered the words, ‘| swear that the contents of this
declarafion are true, so help me God’; "
(c) the deponent signed this declaration in my presence " at
%’i@d onthe...L.l.. day of September 2015.
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~ Dear SEFIMadarﬁ

c:nrrupt!nn Watgh I SASSA. Revlew Applicaﬂon (Case No 24 904!15)

L

1. - We refertothe above malter and to the documents, deltvered hy your client on T May 2015

that your client contends comptises the record of its decislan that forms the subject of our

client's application. S o . 2

2. Qur client has considered the aidresaid dowmentaﬂon béliéves- that it does not constﬁute the
fulf record-of your client’s decision.in that [t:does hot include: . ;

= 2.1. Your- cltant‘s Request for Prapusa}s for the provislon of payment servicas for social

L

grants under BidNumbarSABSAmmlBs o A

3, 2 Tro anﬁ'aqt betiveen y::ur d!ent and cPS for the payment of goolal grants duted 3 <"
() ' - Fabruary2012 7 e n = o :

. , i

+ o 238 Your cﬁent's mternal supply chain tﬁanagement polloy, c ' S

24, In relaﬂdn to the mmutes of lhe maaﬂng he!d on 45 June 2012 the foliamng
“ +y 'i—: dncumgnts . '__",- ", Fé g r . * . . L . = :

241, Acopy ufthe attendanca reglster. agenda for the meeﬂng,
2.42. Anelactronl copy of ffie minutes; - PR _
243, The némes of all the Executive, Regional Executiva ang! Regional (2enarsl

_Managers who attenided the meeting; [

244, "The déte of the presentafion-réfarred to'in paragraph 3 of ihe ilnutes; and , .
245 Al copy of the présentation fefarred fo ln paragraph 3 of the mmutes. 5

m‘ cl . . & * SR .
. E -
. £ ! -?

' ' T Mert et w0 = Your ,strategic partﬂer at 1'5“’ E

Ermanms mmm ONGmrﬁwd AB var Niaherk L\'sml chmm Jc.hmmvmﬂnmhum swmdo

;: -l'w
8 welatsy o Bridy T Aok -!Nﬂdm nsmmmm K Zybiands P g Onﬂhhaan EDeps Ao, raum s Plooy T Bodyss
Aanepulu i Nade, N Ramoliiag aw mcum W Hamman Ammm Tmsnm mm«m B Ml Lvar Wik JPiters T etk ﬁfp

b o 3 ] T = 7 i

[T o &
o

oﬁmsramhas. e

R ]

4

mmlhnau M) Faime¥a mau!m BM Jueobsy OAW B Ceins MA Janxe van Remiburg LE oph .lmlmn epmwm S

s BT

i g st o




it

2.5 The minutes of the Service Levef Negotiatidns held in danuary 2012 and

2:8.-In respect ‘of Jténr 14 of the ;iacord, a-copy of minutes of the meatlng at which ﬂxe re-
. reglstraﬂan project was dlscusseﬂ tagethsr with § the agreed project plan IR

3. " Your client i aemrdingly requesied to deliver fiie afaresald dpcnmentation as requlred by Rule
53 of the Uniform Ruies af coun. o e . .

nteiry affidavit as con‘templatad i Rule: 53(4)

- 4. Kindly:nots that our glient:will be ﬂling s supplems ,
of the Umform Rules when tigin reqeipt of the complete record of your client’s declston. !
5 We iook forwsrd to raoeivmg the raquested documentatton atyour earﬂest canvenience Z‘-, £
= -’:ﬁ n e B g 'i
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- Office of the State Attorney = |
Pretoria |

Private Bag X 91 Ground Floor, Salu Building

PRETORIA 316 Thebo Sehume (Andries) Street

ol Cnr. Thabio Sehume {Andries) and
Francis Baard (Schoeman) Streets

Tel:  {Switchboard): (012) 309 1500
(Direct Line):  (012) 309 1582
(Secretary):  (012) 309 1856
FaxFaks:  (012) 309 1649/50

01 JULY 2015

Email: rakramnarain@iustice.gov.za Yourref: MrA Suliman

Enguires: RJ RANMNARAIN My ref. 2193/2015/Z221/sn g

MESSRS MACROBERT ATTORNEY
CNR.CHARLES & DUNCAN STREE
BROOKLYN '
PRETORIA

ATTENTION: MR A SULIMAN
EMAIL: asuliman@macrobert.co.za

Dear Sir
'RE: CORRUPTION WATCH (NPC) RF) / THE SOUTH AFRICAN SOCIAL
SECURITY AGENCY

1. We refer o the above matter and your letter of 1 June 2015 wherein you
request further documents to be included as part of the record.

2. On 24 June 2015, we served documents 2.1 and 2.2 referred to in your
-~ letter. These documents are:

2.1, The request for proposals for the provision of payment services for
social grants under Bid Number Sassa 01/11/BS; and

2.2. The SLA and the main contract between Sassa and CPS for the
payment of social grants dated 3 February 2012.

3. Kindly note that Sassa does not have in its possession the rest of the
documents that you requested. Same have been requested from CPS.
We await receipt of those documents from CPS and shall forward same as
soon as they come to hand.




)

9

- Access to Jligtlne'for- All

2

4. in light of the above, we request an extension to serve and file the
remaining documents from CPS until 15 July 2015.

Yours faithfully

RJ RAMNARAIN .
FOR: STATE ATTORNEY (PRETORIA}

Always quote my reference number




: 12 Avonwaltt Rd (Cny. Jon Smuts Ave) Saxoawoit Jahennesbirg Soutt Aftica
SMIT SEWGOOLAM | piiare g a3t Saxamwsta 2152 Docer 126 b, Weisie: wow siitsewcoa
INCORPORATED Bteds Office Lodgamant Numbers: Johannestury 477; Pieloris 1683

ttorneys and conveyancers Registration Number 2003007801/21 « VAT Registration Numbar 4270208095

Tel + 27 11 6460005 « Fax '+ 27 11 646 0015

Our Roferencs:
MAT212B0CUSC
E-mall: llaen@ismilsew.coza
Your Refersnca:
R Ramnarain/ 21952015221
OFFICE OF THE STATE ATTORNEY, PRETORIA
PER E-MAIL: RekRamnarain@iustice qov.za
: , 13 July 2045
Dear Sirs =
— RE: - CORRUPTION WATCH {NPC) (RF} ! THE CEQ OF THE SOUTH AFRICAN SOGIAL SECUR!'W
L ) AGENCY AND OTHER

1. The abovementioned matfer and your Mr Ramnarain's e-mail addressed 1o aur client and our Mr Jorker
on 7 July 2015 refer.

2. Attached hereto please find coples of -

: [ET——. P e e L T
i 9w - Ea s

24 the agenda for the. meeling heid on 16 June 2012; and
22 the presentation referred to in paragraph 3 of the minutes of the meeting held on said date.

3. We record that our client does nof have in its possession the remainder of the documents requested by
the Applicant's attorneys.

DtREC?ORS 'ﬁaan Jornker {Chaarmm) Harold it {Senior Pmmr). Rikashy Sewgocram
Johsnnes Engelvacht: Arlis du Plessis; Bowwer viin Niekerk; Jacquas Marais (Mangging Eireclor);
Rachelie Fread

'SENIOR ASSOCIATES: Ravika Sukdeo; Uhad Cillers; Erannisea Pretgrive

ABSOCIATES: Carnt du Plessis; Schaly Plenaar; Msit Smi; Pelo Otte

PROFESSIONAL ARSISYANTS: ¥ris Hurmse; Dhamisha Lala

1 ASSOCIATION WITH: Sohoerie & Sevetoolam inc - Pielermarizburns; Tifla Sontekus Mioiiays - Heldetberg
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PREAMBLE

The South Aliican Social Securty Agency {SASSA] gims fo contribule 1o the
Improverment -of the qually of life of afl Soull Affican ciizens by
empowering ifs communities, espacialy the historically disadvaniaged
inchividuals trough o procurement system thot would  eflow off ¢ :
stakeholders fo participate in a foir, equitalle and compefitive manner.
The Agency, therefore, fakes into account the need for o ransparent and
sfective procurement sysfem that gives effect o the objectives of the
Praferenfil Procurenent Poficy framework Act {Act 5 of 2000) and the
Regulafions jo the Framework on Supply  Chein  Managemend,
Furthemore Ii-Is the infention of the Agency fo grant ond oliow Black " i
- Empowered Businesies access o fis procurarment system,

b
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DEFINITIONS

“In fhis poficy, uniess the context othenise indicates:

Accepiiable bid:  means any bid which, in all respects, complies with the
| condilions of bid and spacifications s sef out in the bid
document, :
Agency:  means the South Afican Social Security Agency "ESASSAJ
Equity ownership: refers fo the percentage owneship ond conirol,
‘ ' exercised by individuals within an enterprise. |
Black Empoweresd Businesses; busingss that hoas  25%  black
shareholding "
Bluek managed and bluck conkolled business: 50% plus 1% black
“ shnreholding of

" manogement

Coniract: wiars o a legally binding agreement belwesn the

-

Agency and e service provider

Closing date: dale on which the bid closes os reflected on the bid
documents ' _ |

Clasing fime: refers io the spacified time {11:00 o' clock} onh which
diesie the bid closes.

Chief Executive Officer:  means the Head of the South Afican Socicl

Securlly Agency-
Chalrperson: means the chaiperson “of the Bid Adjudicafion

Committes,
Commitiee: refers fo the Bld Adjudication Commitiee cluly
o oppoinfed by the Chief Executive Officer.
Member: menns o member ofthe Bid Cammiltes
:Prqp;uns_q:éa:t J‘gi&cy W.ﬂ.!s‘:m ¢
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Service providers: refers 1o the bidders who have been succasshul In
' being awarded the confract.
refers fo separate ond distinet *

Small Micro Medium Enfemprise {SMME):

business enfifies, including co-
operciiive  enferprises gnet
NGO's, monuged by one
owner or more, a$ defined in

"~ the Natfional Small Business Act

[Act 102 of 199¢),

S5CM: - means supply chain manoagement,

B-BBEE.  means Brood-Based Block Economic Empowerment os

definad in secfion ¥ of the Broad-Based Biack Economic

Empowenmment Act,

B-BBEE slotus level of contrlbulor:  mecns Ihe B-BBEE slatus recelved by
¢ meocsurec enfily bosed on its
overall  performance  ustng the
ralevant scorecord conlained in the
Codes of Good Practice on Biack
Economic Empowerment, ksued in
terms of sechion 911) of the Broad-
Based Black Economic

Empowerment Act. - .

" means the price ofter the factors of a non-im

price and all unconditionat discounds that can be

vtiized hove been taken into consideration.

Compuarative Price;

Feistreresnt Pollcy Yion 2
. -3
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L i INTRODUCTION

The South Aftican Social Security Agency (SASSA] has been estoblished as
on cgent for i?‘ee-qdminisfmﬁon and payrnent of social assistance and aif
miatiers connecied with thot. As part of it business, SASSA will-procure
goods and services jo be used by various branches through the Supply
Chain Management unit. The supply chain of SASSA consists of different
dlivisions, farrgfinid from demond monagement fo  provisioning
management.  Activiies include demand plomaing, acquisiﬁcn. csset
manogemen?, sicfing and delivery 10 endiusers. The dim of this policy
document is fo sef out how activities will be planned, executed and
monifored.

i1, Culding Principies

B

“Section 217 {1] of the Gonsiifufion of the Republic of South Afiica
stipuiales ihaf when an organ of state in the National, Provincial or Local
sphere of government, or any other instilution identified in the national
legisiation, contracts for goodis or services, it must do so in accordance
with a syslem which is fair, equitable. iransparent, competitive and cost-

effaciive, | ' :

- @ |
In fight of this provision, SASSA as an instiiution ideniifi;_d in the nalionad
iegistafion, undertokes aff ot s procurement and bidding in accardance
with & system which is folr, equilabie, ransporent, competiiive and cost-
effective, = ) )

L
"

The sysiem thol SASSA uses fo ensure effectve compedifion and
fransporency in ling with the provisions of Seclion 217 (1} of the

Frocwement Polcy Yerdoe 2 .
i - 4 .
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Constlufion of the Republiic of South Afiica, 'demonstmie.. tha? ol
underiakings o purchise goods, works ond  services {lnciudmg
conmsullants) are handled thraugh o Request for Quoles and open Bids,
The foliowing pnnmple_s wilt be followed when aeguiing goods. ond

services:-
& Vaiue for money: B ok
4+ Openand effective compelifion; .
& Ethics andl fair dealing:
4 Accounlabilily and reporting anid
4 Eouty,

.This palicy should ba read with ihe following Acts end regulafions:

%
&
4
.1
$
&
&
4
$

Constitution of the Republic of Souh Africn;

Public Finonce Manogement Act;

Brood Based 'Ecc'namic Empowerment! Ack

Preterential Procurement Policy Framework Act:
implemeniation Guide: Preferentiol Brocurement Regulclions
Supply Chain guidelines:

Supply Chain pracics notes;

Teasury segulations o 3

Any other applicable law or reguiafion,

L2, Supply Chain Management {SCM) Framework

kN

ki

The supply chain maragemeni cycle encompaosses aciivities associated
with the ﬁow and fransformation of idenliied goods and services needs
theough 1o the End»User s negds being fulflled, i integrales pfgnn ng,

PeogunementPaley Yerson 2
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e
sourcing and defivering. It synchronises business processes by finking
demand for goods and servicas fo bath the Agency's stralegic plon ond.
the budget,

12,7 Hemenis of SCM:

L2LY Demand moncgement. -
§.90.2  Purchasing management.
1213 Asset management.
1.21.4  Risk manogement and regular assessment of supply

chain performonce,
&

1.2 Objectives

E *

The objectives of this policy include the following:

F Toensure thot goods and servicss neads are aligned o both
the strctegic plon and budget of the Agency:

il To ensure an effective, sfiicient, economical and uniformed
SCM process for the acquisition of goods and services in fair,
equitable, transparent, cost effeclive and competitive
process thereby ensuring the promation of Bluck Economic

* Empowerment for SASSA,

#t To erswre ihat effactive controls are communicaled o
management and staff fhrough Clear and comprehensive
wiitten decumenitation, 7

v Te ensure that the procurement of goods and services is in-
fine with Government's broadsr policy cbisctives;

¥ To provide efficient procuremenl, storoge and delivery of
goods and 'se_rvic‘e_s_: and

Procrgenany Policy Vorsion 2 i
) Wl
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e

o ansure compliance with the dappropricte supply chain
management  puidelines ond e Public  Fnonce
Managemesnt Act (PFMA), -

2. CODEOF CONDUCY

The supply chaln unit plays on imporfant role in prb'curing goods and
services for the smooth running of the Agency. # is therefore impodant fo

set out the manner in which SCM members ore to exectle Their

( )) b 'responsibﬂiiies. The SASSA SCM code of conducts sets out the core valuss
T ond behaviour for all members of the supply chain unit. encourages
members to work apenty, fairly and honestly ot alf limes. ’

z

Officiils of SASSA, any fhird perlles, canfractors or Indlividucisfentities
conducting purchosing practicss for or onh behalf of the Agency sholl
observe the following sthical standords, principles and behavior:

SR

-

[

e,

Ensure that value for money is obtained by promating foir,
open and accessible compedition when seeking or renewing
contracts and ensuing confinuous dnd effective controct
managernent:

Accept responsibliy, be fully occountable and mainiain
comprehensive documeniation ond justificble svalualion
Critericy; )

Mcintcin confictentiolity and resgiect the righis of suppliers or
potentiol suppliers in relation fo thelr intelleciual property and
commaiciclly confidential information:

Ensure that every pracess is franspareot; free fom bios o the
perception of bios, and that the benefils of ol information,

Prétitement Polley Versian 2 _
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course of duly shall be kue ond foir and not be Infended ic
mislead:; and ;

Xvi Gilts of money or goods, Including the sale of meerials or
services.al artiiciolly low prices which ore not avaitable to he
pubfic, parsonal favours and hospitality which might impinge,
or might be deemesd by others to impinge upon the official's
sound business judgement, shall nof be accepled.

Exceptions are:-
L . Adverfising mcierol of low infinsic vaive such as paper
knives, pens, diaries, calendars, efc,

4, Incidentol business hospitality such as lunches, cockiall parties
and dinners which do not differ significantly from that which
e officiolfrepresentofives is prepared to ofter tils host, and in

" respact of which the invilalions are cddressed fo the
manciger who mey delegats a represeniafive; and
i, Complimentary fickels o sporis mealings, provided the
official/representative himself bears the cost of ransper! and
occommodation. -
L o
3, DERANDMANAGEMENT
The cbjeciivé of demand managerent i to snsure that goods and
services needs are idenlified at the beginning of the financial year and
digned o both the operational plon ond the spending pia;i" of the
Agency., As demand management is the first phese of fhe SCM cycle,
resources required have fo be Identified of the beginning of the financial
year. This will ensure thot needs are deliversd at the right tima, ptqée ond
that the qualily of goods and services salisfies endwuser's requiremanis. i is
the policy of the Agency to- '

P roment Boicy Verlon 2
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maximize value for maney while udhefing 0 iniemaimmf
stonderds:

v Manage the bidding process so thet genuine compaition is
preseived and discrimination js avoidsd; i

v Co-ordinate and/or support the Big Adjudicaﬂon Committee

approval process; .
Vi Ensure thot effective conrol mec:hamsms are in place in aH
procurement areass 10 meel audl requirements; ’

vi Devalop s?ra{egtas to ensure the timeous supply of the best

possibie cambination of price, quality and availobilily; and
vil | Implement government's prefemnﬂﬂl procuremant policy
objectives, <

4.2, Yoining

?c:;-fuﬂy'qchtﬁvs 'iheﬁlobjéciives of the SCm poﬁcv.ﬁ}he Procurement unit
ust hove access 1o a dedicated, well-rained, professiondl team of
peopie. It is the responsibiiity of the Chief Exectdive Officer to ensure that
the SCM personnel are Ldequately tralned and deployed in accordance
with the recuirements of Framework -for Minimum  Tralning  and
Deployment issued by the Notional Trecsury,

4.3,  Methods of Acquistons

Section 217 (1} of the Consifiution of the Republic of South Afea
stipulates that wher on organ of state in the National, mencm! or Local
siharg of government. or any other institution idsntified In the notionot
legistation, controcis for goods or servives, if must do so in- accordance

k

& ‘Posxanent Polcy SiErslon 2
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4.3.% !’effy cash for vedues up bo RS00 (VAT inclnded)

This ks ullizact when procuring goods or services with values nof exceeding
RE00 {including VAT) aind miust be used in line with the infemal pelly cosh
procedures. Inventory and Agset related Hems mus! not be procured using
paﬂy cash.

4.3.2. Wirlten quotations for values up fo RS 000 .

This method is utifized when procuring goods o san?ices of o rand volua
up to 5 000 fincluding VAT]L, by obfalning ot lscst ane (11 wiitten
quatdiion from the database of suppliers, “a

4.3‘3.- Yitten quolations for valves of RS tfﬁ! buf not exceeding R500 600
This methed is ulilizad when procuring goods or services of a rand value of
R5 001 up fo RSO0 000 {including VAT), by ablaining of least thiee 13}
wiitien quolations frorn the dotabass of suppliers.

i The Preferential Procursment Policy Framework Act, Act 5 of
2000 and s assocloted Reguiations must be applied for ol
procurgment equat o or tshove R30 000 (VAT included). '

#  The 80720 preference point systern Is applicabie lo quotations
with o Rand value egual Yo, or above R30 000 dnd uploa
rand volue of R million {olf applicable faxes inclutied).

i Suppliers/Service Providers must submit origingl valid tax

. dlearance cerfificodes anct B-BBEE Status Level Verificotion
cerfificates for ofl pice quolations and compelitive bids
excegeding the value of R3D 000 (VAT included). The

Proctsgnient Polty Verdad s
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Procurement Practitioner must ensure that the B-BBEE Staius
Level Veidfication Cerfficaies submitted are issuad by
verification agenciss acerediled by South Alican National
AccCreditafion  System * [SANAS) or ragistered  gudifors
approved Ly Independent Regulatory Boord of Audifors
{IRBA). Bidders who do nof submit B-BBEE Stotus Level
Verdfication Certificates or are non-cempiient contributers to
B-BBEE do not qudify for preference points for BB3EE but
should not be disqualiiied from the bidding process. They wil
score points out of 90 or 80 for price only and zero {0} points N
out of 10 or 20 for BRBEE,

[

4:3.4. Competilive Bids for & rand volue above R0 000 (VAT Included)

i Open dnd effective compstifion provides many benefits,
including = innovation, sfficiency and choice; and clacrly
ilustecites  the kansporency ond  infegity of SASSA%
procurement policies.
fio: The 80720 preference point system Is applicable 1o bidds with o
Rund velue above R500 000 and up o a rand value of R
miflion feil cspplucclbie teixes Included]. The 96/10 preferance
point system s applicoble o bids above R) millifon (ol
applicable ioxes lnciuded).

4.3.5. Urgent and or Emeigency Stivallons Lo

© An emergency/urgent case i whereby immediate oclion is necassory in :
arder fo ovoid o dangerous or Tisky situation, misery or want. |
Goods/services subject to approval by the relevont cuthory {soe '

PrCymnies! Pokey Versen 2 :
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delagation of qufhorf’ryi may be procured by praferably maoking use of
the supplier dotobase in coses where ealy delvery 5 of crificat
imporiance and the invilation of comporative brds is either impossibie or
impracfical,

Howaver o lock of proper plonning should not be used o o reason for
urgent of emergency case, (Refer delegaiions of outhority document for
tevel of authority to sign for urgent/emergency cases).

Whe;;': goods or services are procurad using fhe emergency or urgent
criterio and such goods or services are above fthe value of RY Million [ali
toxes mcluded} @ report must be made 1o the Nertional Trsasury ard
Audiior-Generel 1o, 1hat effect within fen {10} working days.

the report must include the descriplion of the goods or services, the
hames of the suppllers, #he amounis invaived and the reasons for
dispensing with the prescribed compefitive bidding pracesses.

4.3.4. Sole Supplier

Sele suppler of services /goods con be determinad by testing ihe market
Le. ferms of reference/speciications shouidt be drawn up ond Invitadion of
bids must be adverlised. A cerlificate should be fror Soulh Adrican

Bureaw of Standards {SABS) und or relevant registered compalent body o

that effect. SASSA should verify the validity ond comectness of the
documents, , -

Procudment Feloy varion 2
-_-'1 5'5.{




;)

f‘“‘\z' Tt

' 4.3.3; Anntal General Exemptions ¥

N

© PonusERie FoiGy Vasion 2
4.3.7. Transversal Contracs

The é:cquisiﬁon of goods of services whereby an Agency of the siale or
govemment department i mondoted or coan provide such goocls or
_ services and has followad the normal pracurement processes, the Agehcy
may not soficH bids for the same or similar praduct of sew;ce during the
tenure of the fransversal ferm confract, However ihe Agency hes an
opt:on o procwe from sevice providers by following approved
procuemend processes,

£

Annugl Cenergl Exemphon [A.G.E} is the pracass whereby SASSA procure
gonds cmd services withouf foliowing the normal procurement processes,
There ure instances where # is impracical for the Agsncy to use three
Quotations fo procure goods and services, or lo invite' bids, hence the
Annval General Exemption {AGE s applied, The copy of the Annual
General Exemption (A.C.E & attached o per Annexure “A",

§, lM\flTAﬂON_ OF BIDS

Bids shail be invited by the Pracurement sub-unit for off goodls and services
sxceading R500.000. {including VAT]. Thase bids are advertised of least 21
days before closyre in of least the Government Tender Bulletin Qi in
other oppropriclte media it necessary o enswre grecter exposure o

potenticl bidders. In vrgent cases subject fo the Bid Adjudicafion

Commitise's opproval, shorter perdeds and devialions frem nomat tender

' process con be used. Mﬁm;mM&mm

free of corruption,

 BrousmiontPoity Verdon 2
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5%, Comman Bids that Relotes io Head Office as Well e Raglons

To this end, terrns of referenca/specification will be drown up of Head
Cffice toking inputs from all regions and afier delberations by ihe
specificaion commitiee. The leéms of referencefspecifications must be
send io ol Supply Chain Management regionol represenfafives for
adveriisemant, closure and evaluation af various reglons.

Thelr respective evoluation ponsl's recommendations mus; ’fi't@n be
forwended to the Bid adjudication for consiceration. Appoiniment letters
will then be issued by the regional Supply Chain Maacgement (SCM)
represeniatfives with the necessary Service tevel Agreemeant (SLA) and
confracks. The Chisf Execufive Officer may direct that fhe bid be
adverised and evoluatad nf Head Office inespective of the rand valus,

v

5.2, Briefing Sesstons

Brieting sessions must only be used to answer qusstions from the
prospeciive bidders and alse to claify meonings on he adverthed terms

of references/specifications. No addiicnol conditions or criteria should e

odded on briefing sessions that do not appear on the edvertisemant,

5.3. Bid documenis

Bid documents must contaln technical specifications which prbmo%a the
broodsst possibie compefifion. They musi odequately cover the
information needs of the suppllers, enabling ihem o offer exoct
raquitements. The bid will also spel oul the evaluation criléria that wil be

E)

Protuemen Polcy Vassion 2
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used to select the successful bidder. The bid will sfipuloie the bid number,

& closing fime and dafe for responses,

Bid documents shail be mads avallable 1o the prospechive bidders of o
mrmmum non-refundabie fea of R200.00. Any other fee in excess of

' R200 00 must be derermmed by the bid specification committee and to

be approved by e Chietf Exacutive (ficer.

i

5.4, Evalualion of Bids Based on Funclonalily as a Crilerion ~

Bids invited on the busis of funclionality os o eriterfon must be evaliated in
two stages ~ first funclionality must be assessecf ond then in cccordonce
with the 80/20 or 90/1Q preference poinf sysloms prascribed in Preferentiol
Procurement Regutations 5 and 6. The evaluation must be done os follows:

a) Tt stage - Evalualion of funclionality

Bids must be evaluaied in terms of the evaluafion criteria embodied in the
bid documenis. The wmencment of evaluafion criteric, welghts,
applicable volues and/or the minimum: qualifying score for funciionality
atter the closure of bids Is not ollowed as this moy jeopardise the foimess
of the process,

A bid wil ba considered furiher ¥ it achieves the prescibed minimun
qualifying score for funciienality, Bids that fail 1o achieve the minimum
qualifying score far funclionality must be disqualified. Score sheels should
be prepored and provided to panel members fo evaluate The bids. The
score sheef should confain all the cleria ond The weight for sach

Fmemm-m-vaﬁm-ﬁ
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criierioﬁ os-well as the values lo be applisd for evoluation as indiccied In
the bid documents,

Fach panel member shoukd: gier th{'::rouéih avaluation ingependenily
atward His fher own value 1o each individual criterion. Score shees should
be signed by panel members and if necessary, wiitter: mofivalion may be
reguesied from panel mambers where vost discrepancies in the vailues
awarded lor each erieron exist,

b) Second stoge - Evadualion In terms of the 80/20 or 90/10 preference

=

polnt systems

Only bids that achieve the minimum qualifying score / percéntage for
funcliondlify must be evaluated further in accordance with the BO/20 o

90110 preferance point systems grescrbed In Peelerential Procurement
Regutcdions 5 and 4.

5.4.1. Technical abliity

A feam consisting of peopla with the relevant lechnical or other experlise
con evaluate. Examples of what the technical evaluafion commitise
looks at are experisnce, gugitficedions, reférences, capabilily to fullll the
racpdrament, project monogement fundesionding of the requiramen?,
proposed  service leyéi agreements, proposed  work-plan  ond
methodology, efc. -

Protenr Policy Vorson 7
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5.4.2. Cdlculalion of Points for Price

&

The B0/20 preference point system 1s appiicable 1o bids/price quotations

wiit & tand value equal fo. or above R30 000 up fo o rand value of R -

raflion (of applicable faxes included), Points for price are diocated using
the tormula below in respect of competitive bids/price quotations with o
Rand volue equat to, or above R30 000 and up 10 @ value of R milfon.
Poinls scorad = 80 {1~ Pmin | Where,
Py = pointscored for price of bid under consideration
Pt = Rand value of big under consideration
Pmin = Rand valve of the lowes! accepiable bid
"‘.._
The 90/10 preference point systern is applicoble fo bids with « rand volue
above R! miion {all applicable taxes included). Points for price are-
ollecoted using the formula below in respect of compsiitive bids/ price
quotaitons with o Rand value above volue of R1 milfion,
1 Pmin
"Pointsscored= 90 {1-  Pmin ) Where,
Ps =" point scored for price of bid under considerafion

Pt = Rond volue of bid under consicieration
Pmin = Rand value of the lowest acceplable bid

Pripoyrermen) S6iey Vesun:
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& CONIRACY MANAGEMENT

This is whete the tights, risks and obligations of off the parties concerned
are defined. The naiure of the requirement, the quantity and qualily of
tha goods and services shauld be cleary spacified. ;

&3, Award of Contracts

Accor&ing o he PPPRA of 2000 and Treqasury Regukﬁﬂohs. o contract must
be owaded o the bidder who stored the highest jotal number of paints
in terms of the preference point system. In excepfiond circumstances a
confract may, on recsoncble and justifiable grounds, be owarded o o

- bidder lhat did ot score the highest number of points. The recsons for

such ¢ declsion must be cpproved ond recordad for cudit purposas and
must be .detenrxﬁobie in ¢ cour of low,

6.2, Duragtlon of Contracts

‘Exceptin excepfional cases, the duration of coniracts should not exceed

a maximum of {3) lhree veoss, However should there bie compsiling
reasons lo conclude contracts over the stipulotad thres yeor term,
mofivation should be given for such requests.

4.3. ° Service Leve! Agreement {$1LA)}

E}

This must be antered into in order fo specify defiverables within specified

- fime fromes and standards. This can also be used as 0 tooi' io megsura

Bropurmrinl RaicyVatihn 2
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mitesfones achieved and fo calculate work done in pwrceniuge o
delarming vailues 1o be poid.

6.4. Extensions or Addiiions fo Conclude or Exisfing contractsl

Agreemenis »
in the event hot there is a need to extend the existing or concluded
é:}nirqcis or ogreaments, approval rust be sought rom the Bid
Adjudicalion Commitiae with valld recsons forwarded, Condinuily should
not be advanced as o reason fo extend projects using same suppliers or

@

service providers,

Conirucls/ Purchose Orders may be expandad or vared by not rrore

"~ than 20% or R20 milion fincluding ol applicable faves) for construction

relatec goods, works and/or serces and 15% or RS million {ncluding ol
applicable toxes) for other goods and/or services of he originat value of
the coniract, whichever is the fowest amount, Any deviafion in axcess of
these Hyesholds must be accomponied by a mofivafion to be forwarded
to the Bid Adjudicotion Committes which will then recommend fo the
CEO for approval,

. 7. TAXCLEARANCE mo

The orginal fax clearance cerlificats must be swbmitled together with the
hidfquotalion excaeding R30 000. Failure fo submit the otigingt and valid
tax clearance cerfificale will result in the invalidation of the bid/auolation,

Fraceamant Policy Vertton 2
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8. EXPOSI FACTO APPROVAL
Ex post facto approvals are regarded as reguiar expendifure ond must )
be forwarded fo the Bid Adjudication Committee for condonemenl. They
.. must futher be referrad fo the financial misconduct board for deciion
and the offictals concemed must be called to accoun for thel actions.
i B .
© . 9." MANDATE, ROLE AND FUNCHONS OF THE SUPFLY CHAIN
¢ )  MANAGEMENT COMMITEES '
Section 44 6nd 56 of the Public finance Manogement Act empower
accounting officers/authorifies to detegate powers or Instruct any official
in that depariment, frading entity, constitufional instifufion or public entity
to periorm dny of the duties assigned o the accounting officer in ferms of
Act, | .

Section 511} (a) {iii} of tha Act , prescribes that accaunting authorily of o
public entily musl ansure that the pubiicc enlity has ond maiticing an
opproprigte pracuremen‘fbnd provisioning sysiem which Is fair ,equifable,
transparent compefitive and cost-effaciive .

(} 9.1, Bid Specification Commitiee

e

9.1.%, Leglslalive provisions

¢ Sechon 56 of the Public Finonce manogement Act 1999 | Acl 1 of 1999)
_empowers ihe Accounting Authority to delegate powers or inskuct any
Goﬁic.:iql in that public entily 1o perforn ony of the funclions assigned to the

Acrj:ouniing Authority in terms of the Acl.
Frotusemnnl Povey Versiow 2
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B.  EX POSTFACTO APPROVAL

IS e

£x post facto approvals are regarded os irsgulor expenditure andt must”

be fawarded to the Bidd Adjudication Committse for condonement. they
must fuﬁher be referred to the financlal misconduct board for dacrsion
arwd the ofﬁc:a!s concemed must be called 1o account for their actions.
\ #
%.  MANDATE, ROLE AND FUNCTIONS OF THE SUPPLY CHAIN
MANAGERMENT COMMITEES

Section 44 and 56 of the Public Finonce Management Act smpower
accounting ufﬁcers/auihonhes o delegate powers or irghruct any official
in thatt depariment, frading entity, cansh?uﬁonal institution or public entity
fo perform any of the duties assigned o e accounting officer in ferms of
Act.

Secfion §1{1) {o) [#) of the Zci i Erescﬁb_es that accounting authorify of o
public: enfity rnbst ensure fhat the public enfily has and mointaing an
oppropticle procurement ang provigioning system which Is falr equitable,
fransparent .competiive and cost-efieclive i

?.1.  Bid Specification Commities

?.1.1. Legisiative provisions

Section 55 of the Public Finance monagement Act 1999 ( Act  of 1999)
empowers the Accounting Authorlty to defegals powers or inshuet any
officiaf in that pubric entity to perform any of the funclions asslgned.fo the

Accounting Authority in terms of the Act.
Priguasiermind Fosioy Vession 2
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Section 81 (1){a){iii} of the Act prascdbes that the Accounting Authorty
must ensure that the Inslijution hos and maintaing an  approprale
procurement, provisioning system which is fair equnubie Arangparen,
compsliiive and cost effective. ’

f;%

9.1.2, émpoﬁﬁon of the Bkﬂ Specification Commities

Meimbers of the Bid Spscification should prefercibly he composed of cross
functional represeniatives from all SASSA branches, The Chairperson must
be from Supply Chain Management.

o)  Quorum

The Bid Spacificafion Commitiee should only convene if of ledst iour (4} of
its membars dre prasent. ?

9.1.3. Duties and Responsibiiliies of the Bid Specificution CommiHee

- The Bid Specification Commities must ensure thot:-

ol A proper and untsiosed specificafion i compilad for specific
recuuirement ; Proper Terms of Reference are drown wp for the
service required cleady indicaling the scops of e
requirement , the evaluation criteria as well as thekr weights
ond values; .

b : Shategic sourcing ‘princlples were applied and that the
market was properly resecrched and anclyzed;

P

¢} The necessary funds are avallable; E

Progutsment Pofey Yersion 2
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df  If and when applicable. in addition lo the Ge&erui Condlitions
of contaci, oppropricte Specicl  Reguirements  and
Condifions of Coniract ore specified;
el  The preference poinks system prescibed .and  thot
approgriate goals ur!s:*' keniltad ond’ points lecated for
these goal are comsistent with the requiremerits of the
» Preferantit procurement Regulafions; and
i  Where appropricte, ranges have been set (indicafing
bregkdown of the points /percentage as provided for in the
ralevant sliding scales for the selecled specified godls).

9.3, MdEvalyaiton Commitice

9.2.1. Composifion/ Membership

The Bid Evaluction Cammmea_must preferably be composad of cross .

funcfion members from various branchas within the South African Social
Security Agency and where necessary from oulside the institution as is
deemed desrabie by the Accounting Authority, The BEC should consist of
atteast § meémbers including Chalrperson, ’
Regionsmoy aiso have Bid Evaluction Commitieas who wil be responsibie
to evaluate bids for their ragions from fime fo time. The appointment of
the BEC should only be made after the closing of the bid.

=

a) Quorum

fi

The 8id Evaluation Comvittes shouid only convene f of least four (4] ofits
members ore present excluding SCM delegates, SCM officials will serve as

chalipanon ond secrelaniat.,
- Pratutement Ryliey qus‘iun 2
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These member's' must be approved by the Accounting Aulhordly on on od-

hoc basls ond must be cross funciional, The submission fo recommend
appoinfment of e BEC members must be' signed by tha Regional
. Execulive Managers/ Execufive Manaegers, |

this Comimifiee will make thalr recomﬁqendaiion i the Accourding
Authorily or histher delegatels] e.g. the Bid Adjudicafion Cornrliles.

.2.2, Dufies ond Responsibiifies of the-Bid Evaluation Commiltee

The Bid Evaluation Committee is responsitle for the evaluation of bids

receivad, which will include verficotion of; - +
o)  The copability/ability of the bidder fo execute the conract.
bl Tox Clearance certificate issued by SARS,
<] Nofionol  Indushy  Porlicipafion  Progromme  [NIPP)

9.2.3. Evaluation of Bids

requirernents {only applicable for confragts in excess of $10
million}

Bid documeniafien must include evaluation and adjudication «
ciferics, including the citeria prescribed in terms of the

Praterentlal Procurement Policy Framework {Act No.5 of 2000}

and the Broad Bosed Black Econemic Empowerment Act

[Act No.53 of 2003).

Within the ambit of the Preferential. Procurement Policy

fromework [Act NoS of 2000). Bids/Proposat for the

Pristruramnt Policy Yemim 2 .
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Appointment of Consuliants should be evaluated on ihe bosis
of functionaiity and price as well s the B-BBEE Status Leve) of
Contibstion, The evaiuation should be caried out in iwo
phases ~first the funclionalty ond then the price and
preference, Score sheets should be prepared and provided
lo ihe commiliee members to evoluofe the bids on
funclionality. In view of dmparfialty, members of the Bid

Adjudication Committes must not diso act as pansl members
~ int the evaluation of bids.

The Score-shests should conicin ol the citeric and e
weight for each cilerion as indicated in the Terms of
Reference as. wall s values o be applled for evaluation,
Fach panel member shoutd affer ferough evaluedion owarg
his/her own value fo every ciferia withou! discussing any
aspect of any bid with any of the ofher members. Under no
creumstence may addifional evalyation criteria be added fo
thoss originally indicated in the bid documentation nor maoy
the evaluation criteria be omended or omified afier <losing
of the bid. Score shsets should be signed by commiltes

- members ond i required, o wriffen motivation could be

recuesied from the panel members in the event of vost
discrepancy in the volues awarded for each criletion,
Rewsons for disqualification of bids must be given by pane)
renbars when evaluafing and where possible Le. in the case
Jof product, disqualification should beon speciiic criteric or
terms. of reference fhat wett included in the adverfisement.
in case of & product, bids should be ev'a!ucxted on the vakues
- aftached, faking into ac:cobm the gudlity and other cspeiis

#sfipulated on the specification, Brand names should never be
Proiputemiit Polcy vanion 2 v i
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used as erteria for evaluation, but words such as ‘similor fo*

may ke used to specifically describe a particular product,

General conditions and or specicl conditions of c:omrqc{
. should apply to off bids.

vi Bids may only be evoiunfgd in accordance with the criteria
‘05 specified in the big documenféﬂon. According o the
prescripts of sechion 2 of the Preferential Procurement Policy
framewark Act, No.5 of 2000 {PPPFA) bids must be evatuated
In accordaﬁlce with o preference poini system, _

Vi The evaluotion commitiee should svaluate of bids recelved
‘ and subrmit o report and recemmendalion {s] regording the
. oward of the bidfs) fo the Accounling officer or hisfher

- delegaiefs] e.g. The Bid Adjudication Commiites.

9.2.4. Presentations

is necessary that bidders who have scored fhe pre~adveriised threshicld
gé;inisfpercerzlaga required os d condition to move intc the final
evaluotion process are invited for preserdations, they should not be used
fo disqualify bidders on account of thelr presentations. However If if weas
presstated in the advertiement of the bid that such biddlers will be
scored, this must farm port of the criteria for evaluation and must be given
« waight within the score range, ' ;

£

2.3, Bid Adjuditaﬁnn Committee

Treasury Regulation 16A6.2 stipulaies thal on instifution ‘s supply chain
SCM systera must inter ofia , provide for the adivdication of bids through o
bid_'adjudicaﬂon committae , the astablishment .composilion ond

b, . W 3
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funciioning of the pid 'spe’ciﬁcqiion . evoluglion ond - adjudication
commitiees and the selection of the adjudication members .

9.3.1. Compusition of Big Adjuﬁimﬂm Commifiee and rhe Appoiniment
of Members

l aj B Adjudicnfmn Commitiees must be appolnied in wrillng by ,_
the uccountmg cuthority and wilt defermine the term of - |
office for mambers.

b .. Such a comrittes must consist of ot least four senior officials

/Y " constituted as follows:-

3 Cﬁ::irperson-wrnere possible tha person shouid be the
lovel of ot Iaust General Manager. Eczch meefing wil
be preslded over by the choirperson,

B Vice Chaitperson-the Vice-Chairperson should be on of
lewst Senior Manoger Level. In the absence of fha 8
chairperson, vice Vice-parson  will preside  as | .
chaifpsrson. In which case ha/she will occupy the chair
for the durafion of ihe meeting, even 1f the chairperson
should amive during the courss of the meeiing,

il Ciher Members - The 8id Adjudication should be l
Yy " composed of cass ~funcliond! feams compramising | !
ij _ senior officials. Where considered necessary, addifional !
officials or acvisors may be co-opted on accaun? of
speciglized nowlsdge.
iv. In the case where Bid adjudication membars are from
oulsicie  the  Agency, they may only moke
recommendations fo ihe Accounting Authority who wil

I
e
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approve /disapprove thair racommendations and fhe
finat awaird of bids. g
\2 Secraturial ~ An official from the Supply Choin
. Manggement must be made avdiluble lo act g
sei:rszatqry.

7311 Quorum

The Bid Adjudicafion Cormitlee should, only convene if of least fitty
percent (50%] + 1 of its members ore present.

8312 Sesund!

For ihe puipose of confinuity and }Sot delay meéiings, the accourding
othorily may ciso oppoint secund! 1o tempardly reploce members thot
are absent from meelings due fo lliness, ledive. efc. The accounting
authodly will olso decide whether or not such secund will have the same
pRwWers os membaers,

f
9.3.2. Dutiex and Responsibifities of the Sid Adjudicafion Commiltes

o) The Bid Adjudicalion Commiice must consider the
recommendeations/reports of he Bid Evarluation Cormmiilee
and de;pending on the delegated powerns maoke:-
¥ Afincd award; or

] A rgcommendation o the accounfing authotily fo
make q fingl award ; or

PEOGUEMER! FOTy V{ﬁmn b
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Make arother recommendafion to the occouniing
authorlly on how to proceed wilh ihe relevoni
procurement,

The Bid Adiudication Commiflee mu;t enswrs that:-

i

1

- i,

wii.

All necessary bid documenis have been submitled:
Disquatifications are jusiified and thot valid and
aoccountable recsons/mofivations were furnished for
possing over of bids;

Scoing has been for, .comsiglent and comectly
calculofed and obp!ied: ond

Bidders declarafions of inferest have been fake Into
cognizance ¢f,

if & bidt other than the one recommended by the Bid
Evaluafion  Commifies is opproved by the Bid
Adiudication Committes, fﬁe cccounting  cauthoily,
raust first be nofified. The accouniing authonty or the
delegafed officiadl moy ofter consideration of the
reasans for the deviation, rotify or reject the decision of
the Bid Adjudication Commiites, -

The accounting officer/ authorily or his fher delegale
may ot any slage refer any recommendafion mc«ga by
the Bid Evaluation Commiftee or the Bid Adjudication

Committee back 1o that committee  for

reconsiderofion.

The Bid Adjudication Committes must also considsr
qnd rule on alfl recommendations/reports rsgarding the
amendment, varation, extenslon, conceliotion or
fransfer of contracts awarded,

Procuramsni Foliey Versen 2
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the Bid Adjudicafion Commitiee may olso, if and when
required to do  so,  consider for  cpproval  the
recommendafions of the Bid Specification Commities in

order fo ensure thal-

i

P

A proper and unbiased specification is compiled for
specific requirement ; Proper Terms of Reference are
drm":}zn up for the sérvice required cleary indicating the
scope of the requirement, the syaluoion criferia. as

* well o5 their welghis and values; ot

Strategic sourcing principles weré cpplied and that the
merket was properly researched and onalyzed: ond
that

The necessary funds are ovafiable;

If and when applicable. in addition fo the Genenl
Conditions of  coniract, approﬁriu’re Special
Regquirements ond Condifions of Contract must be
speciﬁed: :

The preference points syslern prescribed ore consistent
with the requiremenis of the Preferential Procurement
Reguiadions; .

In order Yo meel thelr obligatlons, commitiee members
must be Tamliiar with ond adhere to ali relevont SCM
legisiation. policy guides, practice nofes and circulars.
The intagrty of supply chain practifioners rmust never be
compromised and the highest isvel o professiongt
competence must be moinicined.  Furthermore
courteous conduct 5 expecied of all commitise
members.

Procuronient Polcy Yistlon 2
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£.3.3. Duiles and powers of the vatious Committee Members

At

S Boeureman? PoSy Version 2

xifl, All members.cs well as the secrelury of Bid Adjudication
Committees shoutd be cleared af the level of -
“Confidentiol” by fhe accounting authoily ond should
be requirad tf: declare thelr financicl interest annually,

d)  Members of the Riet Adjudication Commitise must sign o
deckration form of each 8id Adjudicalion Commitise
mesting. Members fo declare that they wil:

.t Acceapt the confidentiality of e meeling,
T, Not make known anything regording the meefing, -
" unless officially authorzed;: and |

fl. Not purpossiully faver or prejudice anybody
i

e

a}  The Chalrperson:.

i}

i Hos a cosfing vole ds welf as o deliberate vote;
I Retains ot bissher rights os a member, >
i May adjourn a meeting:

W Maynde on polnts of order which will be finat:

v May withdraw any proposal or other motters under discussion:.
- before it 15 put'to thie vote; and | )
vi  Convene exiraordinary commities meelings on recuest.

the Chalrperson sholi:- &

¥ .

@ Mainiain orcler Iduring @ meeling and ensuré that business is
conducted it on orderly manne:

Pragurriend. Polny Vardan ¢ :
- el I

R

i




"

Fal s,
o

3

vi

vil

vill

14

xi

Procureman] Policy Vierton 2

Belore opening ¢ mé’eﬂng ; ENSLrE ihc;i it s groperly consfituied;
Protect fhé rigthls of every members;

Vucmié his/her seaf fo the vice chalrpersort , should he/she wish
Yo partake in a discussion In o pariicl manaer; -

Regulate participation in discussions;

Deaf with items In sequence of the agendo;

Ensure that members know exacily whqi they ore required to
vote on; -

Ensure that only one member Holds the floor of any Hime;

Provide guidelines by direcﬁng the meeling. but shall not
domindie;

Conduct msefings in o formed monner: ond

Formulate clsaly the decisions to be minutéd and sign and
opprove the minutes afier they have been verfied for
corecmess,

¢}  The Vice ~Chalrperson

Thé Vice-charperon has the same powers and dufies os thass of

membersand in addition, where necessary, shaill-

i

In the cbsence of the Chairperson, preside as chaiperson;
ancd

Take the seaf of and oot os chaimeron, should the
chairperson wish to partake in partiol discussions,

in the eveni that both the chairperson and vice- chairperson are absent

from a maeeling. the rembers present may eiect ore of their mambers 1o

w

praside at such meeting.

Prooivemert Policy VeTion 2
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Secretary

The Secretory shall:-

4
in.

iv,

vl

i,

viil,

2)

In conjunction with e chairperson / vice choirperson compﬁa
on agenda and determine dates of meefings:
Cive notice of proposed mestings fo committas members;
Process and distribute ol submissions/reports fogethsr with their
agenda fo commitlee memibens of legst 1ﬁrea working days
before the actual meeting fokss place:
Minute ot decisions faken of meetings;
Adhere shictly 1o the sfioulations of the Nolional Archives of
South Afifica Act, No.43 of 1994 and accompanying directives:
Ensure that the proceedmgs at meefings are recorded
mechanically;
Give wiltten feedback of ol decisions foken by-the committes
and; |
Be responsible for all the adminisirative tasks of the Cammifiee,

Members

Members of the Commiltee shol-

l

T

Be fully conversant with the powers and flimiations of the
Committes os well as all direciives pertaining 1o Supply Chaln
Management |, including the relevont sections of the
Consfilulion.  Public  Finonce Monagemen! © Act  and
acgompanying Trecsury 'éegqlqﬁons, Preferential Procyrerment
Policy Fromework Act, Broad Bosed Biack Economic

Proguarngnt Falicy Vesion 2 .
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- Ie

Empowerment Act and accompanying regulotions, off direciives

isued by Nafional Treasury/ relevant provincial fregsury as well
s the delegated powers Isued by the accouniing
officar/authority ond ot off fimes act in accordance with the
c:bove—menﬁonéd-legisiuﬁon . regulctions and procedures;

Apply el minds to moHers ot hand in order to toke meaningful

and gccoundoble decisions and In the event of doubt or
uncerdainty, fo propose that motiers be refered bock for

" clarificotion;

In advance , furmish  wiitien apology should sheshe not be able
fo ofend a meating;

Prepare properly for eoch meeling by studlying the agenda and
subrmissions/reporis; '
Be fomiior ‘with meefing procedures in order fo moke o
confributionin the conect manner; and g
Refraln from repefition and duplicotion of coniribufions by other
members.

Refroin from guestioning the sirofegtc decisions of ihe tender to
he odjudicated upon,

Must oniy concern fthemselves with he mcxﬁaf to be adjudicated
and tabled which appear on ihe ogendo,  *

D f}  Mombers hove the right to:-

Have advance knowledge of the agenda;

Submit proposals andd pordicipate in proceedings;

Vole; and S

Mave o disserfing voice and have recsons therefore recorded,

Frocisqmint Pidey ViFdon 2
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g}  Co-opted members/ advisors ) t

‘ i.  Co-opted membersfadvisors have the some powers and dulias '
as members but excluding the right fo vote on any matter under ; i .

discussion. : =

i, Members of the Bid Fvaluation Commiitee may present their ,
« o+ recommendations/ reports fo the Bid Adjudicalion Commities {
anct clarffy any issues but shall not have any voling powers,

)}  Observers

The Chairperson may, on request, aliow officials to aftend o meefing as L
observers, Observers have no paricipafion in the proceedings, except to

. acvise the represeniative (membier) or the commities If parmilfed by the :
chairperson,  Observers ;houfd ba couliened fo r;mlnfain the . ;
confidentiality of the discussions: . |

9.3.4, fiesting Procedures
o)}  Nofice of Meeting - .

i The agenda of the meeling serves gs the program of fhe-

) | meeting and unless the Commitles decides otherwise, the

(\' ) | ftems ond sequence may not be’ changed duing the
meefing. :

ii. In order to offord members the opportunity to preparg for the _
meeting, the agenda shali be made avallabie o members ai g

least three working days befare the acival meeting, D

ProgureerentPglicy Vauiin it
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w

b}  Submissions freperts o the Bid Adjudication Commities

i All submissionsfraports fo the commitlee must be in wrifing/.

substantiated and channelled fhrough the Bid Specification
Commitiee or Bid Evaluation Commitiee i

A7

@

¢} Minules

T e ar e s o mre—

i .The minutes wit be the writlen record réflecting in o brief,
clear and imparficl manner ihe decisions of the commities,
The signed minutes wil serfé as proof of the dacisions of the
=coimmittes. B
i Should a member wish 1o have a specific matier other thon o
decision recorded, i musi be sﬁeciﬂca!!y requested. A
member's reason for a dssenting voice must also be 7
recorded.
iii Proceadings ore also recorded electronicdlly fo enoble the , i
secretarial 10 prepore verbaotim rebcris when required by a

corrt of low,
®» E !
o}  Register .
i Members shall sign o register at each meefing, serving as :

ofiendance register os well os on undertaking fo
confidenticlity of that meeting, "
fi. This register wijl also provide for declaration of inferest.
ili. Members must declorg ofl gills and invitations uécapied to
social events recelved from suppiiers or pofentict suppliers, . g
inespective of the value of such a gift, Such declaration mus T

i

Prsturtanent feiny varson 2
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be captured in the minutes of the mesling ond must be
reporied fo the Accounﬁr}g Authorify,

&} Polnfs of order

i A member rriay speak on a point of order only it hefshe is of
the epinion that there hos been o depariure from the rues of
order, 8.0, on objection against improper longuage used,

- 5 that ¢ speaker has fransgressed, aic.

1

("«:; )) #-3.8. Code of Conduct of Commities members
¢} Rights and Responsitiifies

A person o5 o member of Ihe commitiee has certain fights such os a share
in the contiol of the mstter for which the mesting s consfituted and the
member mdy exarcise 1his right by making proposas, voling, ete, A
member's conduct at the meeting must however not infringe on ff:e fights
of othes, the niles of conduct are based on mutual respect for the rights
of sach other and respect for the pupose of the meeting.

o d} Men'ﬁbers musf accept that.
{ )) | -
L i The chaliperson must be respected:

. The choirperson has the fight 1o inferrupt and ask o member fo
stop speakinig ¥ Ihe address is tepefifive o inelevart 1o e

matter under discussion; 1" v
- A member must stop speaking i ruled out of order by the
chaitperson;
.
. ' Frocamsment Boiey Viiand
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Decisions are token by generdl consansus of by ¢ show of hands
when a matter is decided upon by voling:

Once o deciion has been faken it is final and not open for
discussion uniess addftional informafion which was not available
ot the lime of decision making can be produced;

lnfdrmaﬁon and documentation are confidential;

A member (including the chairpenon or vice-chairperson) shall
beforeharct declure Histher interest  regarding ony metter
sefving before the Commitiee and the menmber wif then recuse
herfhimself during the discussion of that malter . No disussion by

.. the member concemad will be oliowed prior 1o the serving of
that submission freport. Any parsonol inferest thot may Infringe

or might reasonably be deemed 1o infinge Gn o member's
imporfiality in ony matter relevent fo thelr duties must be
recorded: i
Quivoted members must abide by the majority decision of the
Commiftes ; and .

Mo communication should be made with o bidders contrastor
‘by any member priar to or after any meefing.

#)  Members of Cormmmittess must underiake:-

fo act ot all fimes with fidefity, honesly, infegrily and in the
best inferests of fhe siale and fhz;:;;eneral public it serves;

to diigently parform the dufies of on official skficiently,
effectively and stictly in accordance with the rues of the
Supply Chain Mcm::gei‘neni praclices s et out in the
Procurermant Palicy for SASSA.

FIOCUER POICY-Venicn 2
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to et af all imes in accordance with the relevant legisiotion
and regulations Includling fhe Public Seivice Regulations
published under the Public Service Act 103 of 1994 “the Bublic
Service  Reguictfions”), he PFMA, Nafional  Treasury
Regulations published under Ihe PEMA, and directives given
by SASSA;

specifically, fo comply with the Public Service Regulotions as
wall a5

Provisions of National Treasury Practice Notes,

te recognise the public’s fight to have access to iﬁrormafion
in the inlerests of adminlsirative justice;

1o ioke ulmost care Th snsuring that there is reosonable
protecfion of the records of e instilufion ond ol bid
documaniation; ,

nof to misuse the position or priviieges of an official, o
canfidential information obigined as an official,

to cony out dufies with the skil und care expecied om o
peson of knowledge and experience, and to axerciie due
judgment; :

to not unfaidy diseriminate ogalnst any bidder on the grounds
of race, gender, ethmic or social origin, colour, sexual
crientation, age, distibility, religion, polifical, persuasion,
conscience, befief, cultire or longuage:

to not abuse any position in the Public Services to promote or
prejudice the.interest of any pofifical porty or inferest group;

lo give the Auditor General ol the information and
explanafions it raquires fo carry out its functions;
to reporl 1o ihé oppropricie authorifies, any case of: fraud,
conupfion, nepofism, mal-administration anct any other acls

ProCwmmen Fotcy Verson 2
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which consiliuta"‘;n offence. or which are prejudicial fo the
pubiic interest, rising during the Bid Commifiee Procesdings,

to difigenlly, gccurctely . and honestly declare, in the
Decidrafion of inrerestr ::Ir pearsonal and/or business Inlerests
that | or a family mamber may have in any business of any
bldder, and o wilingly abide to the rues and regulalions
govemning Supply Chain Managemend,

i be apen and honest about olf decision and actions faken
regarding the progedures of supbj; Chaln Management, and
to give clear reasons for these which can be accuraiely
recorded,; _

not moke any dish(;hasi dllegations about any bidder;

not make any folse or mislecding enhie: whenever
ir;fcrmcﬁon Is required. .. |
make no contractual commilments related to the bid, to any

biddling porly, on behalf of the Inditution ‘

fo procciively protect confidential and piviteged information

of the Agency from fhel, unoulholsed disclosure or

inappropricie use, and specifically; | s

not respond 1o any queres relaling to the bid evaluation
unless expressly auihorised by the Accouniing Officer of

“Authierity o do so in willing, on behalf of the Institution;

not speak fo or correspond carelessly with any psrson [fefiow.
Mamber, colleague, filend, family mer;'ibar or otharwise] on
any mallerrelated io the Bid Evaluation.

not request, solicit or a'ccebf any reward, oif! or favorin retum
tor voling o not voling in o paricular way on any matler, or
for disclosing priviieged or confidentiol inforrnation;

Proursinent Policy Yerdon 7
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. not fo accept or agree tofoter aceept, any 'Kickbacks' in the

form of meney. favors, inappropricte gifts or anyining sise of
value from ¢ member of the public, govemimesnt, a polifical
of  socigl movernent or any. stakeholder or potential
stokeholder which is or may be viewed as aimed of
influencing.

to discidse immediciely to the Chairperson or e Accouniing
Officer or Authority, any aftempted.inducement or offers of
perks that may be constiued os aimed fo influence or direct

the evdiuation of the bids and procedires of Supply Chain

Management, -

10.  REVIEW OF THE POLICY

This policy shel be reviewad by Supply Chain Management Head Office as
anct when new developments with fegords 1o supply chain management
cre fo be implemented,

1. RESPONSIBILITIES

. RESPONSIBIITY POSITION -,-_
Enswe Implementation Assistant Monager/Manager/ Senior
o Mangger/General Manager SCM
Ensure Compliance Assisfant  Manager/Managar/ Senior
o e e Manages/General Manoger: SCM_
‘Monltoring and Assistant Monager/Manager/ Senior
Evolyotion . Manager/General Manager: SCM___
Development and/or Assistant  Manager/Manager/ Senior
. Review Manager/Generl Manager: SCi
Interpretalion and Assisiant Manager/Manager/ Senior
L. Advice :

*

Manoger/General Manager: 5CM

Focurarmant Moy Vigiion 2

[

- 43

q.ﬂyuv@.-m-&m‘-—u-c:n M




&

. Dificial Reviewing The Policy

o Preuremin Petey Vm?d;r 2
12, KEY WORDS
- Procuremant Policy
13 PQLECY APPROVAL

| Policy Not—~ SCM/PP/02/09/201%

!Iewmmended by CFO: M, Chifford Appel .
|Date RITRNTLY
{Signature .

Endorsed hy EM: Comporate

Services L. s, Thandt Siho ,_m(oni
| Dole Endoried T2/
1Signature .

3 _ 77 ._‘C%fzgch

Fd

_Approved by CEQ N, Virginia Pefersen
| Date Approved vy {3 (B0

4. POUCY HISTC}EY

l:_:_%ﬁt !Eev{ew 7 2012 September

Name B .Tille Of Pollicy Mr. Petrus Mabulg

[ Aufhor _ . "

¥ Review, Nome & Title Of Mr. Justice Mudau

Nome & Tille Of Policy
Custodian

M. Justice Mudau
Acling Ganeral Manog SCM ]

| Date  Policy  Cusfodian
i.Recelved Aporoved Polficy

Prasuremen4-Polcy Veton 3 -

~ 44 7

A BN e s —

- Ei o




i
¢
b
1
i
H
B 2 10 March 2014
The Chigf Airancial Gfficer
( j The South African Sotlel Security Agenty
ot SASSA House
501 Prodinen Bulding
- Cnr: Baatrix end Pretorivs Street
{001
{
Revegistration i Rste
Tequirament Vit TotalBwhnlinpVat  Tuted choding Vad :
. B350 B B0 20174 47513 22 99590167
1846810 & 230 42 345 (12,97 48 844 353,93
(25290t R 2820 (2999 6228) 241950957 .
egrer R 3w 15545 05699 18151!14.95
Kwogs v 3230882 R a0 74558 333.64 35452500.35
o 121080 R 2320 2B079 030.80 -320100!3
1548936 R 35935 333,68 .:4095623034
C) mumalam L1854 R 2370 2585743405 29477 47438
- Umpopo IBUSS76 B 2330 3G TaSgusss 42 935302.30
A
L
SUI.I[-“N 'l’ll!' ma! S II ; u:n—:‘--"_- L] -
hand O sﬂ:‘.f‘i“_!l.Sn“l . &
rfines Binidits “a\
Y o) Bealae & Fob tio 5 28 Prghaa O TR I
Mﬂmr mﬂﬂ!ﬂ Fucgle By X A0AR Aepada bty '?‘éu?; -
Bmmhm 145008 .
nt [
g fy { £ L
- TRard At 15 a Gabir atae, ettt Ve ney "
Angd 1 or Bach bas 1 e F’.&.E%
UARE. AEE




W

ST
SUBMISSION

TO: Bid Adjudicating Commities
FROM: Executive Mansger: Grants Administralion
DATE: 13 Wiarch 2014

()

VARIATION ORDER: REIMBURSEMENT OF COSTS INGURRED BY CASH

PAYMASTER SERVICES (Pfy) Lid {cP8) IN RESPECT OF ADDITIONAL
RESOURCES PROCURED FOR THE RE-REGISTRATION PROJECT FOR THE

SUBJECT:
PERIOD 01 JANUARY 2013 TO JULY 2013

PURPOSE

o Ta seek the recommendation of the Biid Adjudication Commitiee for the approval of a variation order o
reimburse CPS for the costs incuired 1o prociire the saditional resowrses reguired in respact of the re-

reglatration projectfor the period 01 Jatiuary 2018 to July 2013.

¥

& To recommend that he CEQ grants spproval fo procsss part payment of the involoe for the. cuirent
financlal yesr smouniing ta 80% (R263,167,683.13 } b Cosh Paymaster Services (Ply) Ltd . refating
coste incurred antl it 20% of he toal involce be retaing aid pald sfter and independent Auditor hes

vartied the compleieness and comectness of thi claim In the 201472018 Financial
invalce).

year.(see attached

1




" HOTIVATION

(RFP) as well as the {endar response submlﬂgd by CPB the

in torms of the request for proposal
eficiariss  and o lssue eath gnd every

requinsment was o se-register simost 8.2 million soolal grant ben

. peneficiary with 8 SASSA branded nismaiic payment card.

During the SLA negoiiations it beceme cledr that the reguirament {o sliimingls phost depundents, noft-
qualifying beneficlarigs and duplicate chiliren was critica! to the effective elimination of fraud. In order 1
achileve this objeélive fi was sgreed fhat GPS ool re-register i B.2m social grant penshicleries sno
racipients for & pariod-of six morihe af fhsir cwn-cost. Atthe ime of thase negotiations, the total number
nis was unknown. When the pisns were cumplied, taking ints

of sagial grant reciplents s wall a8 dspende

pacount eneficlaries, procurstons arid cnliirn, the lowl number of pecpie thal had it b registered had
more then doubisd and was simost 22 mllion. This represents sn edditional estimated '11.9 mifion pecpie
who had to be re-registered by the service providsr. The CEG of BASSA requested that all children bie
verifiad and regisiersd _

The re-regletration project, which commencad on 1 July 2012, should have been compleled by 31
Dacember 2012, During the plenning phase Up to December 2012, only caeh benaficiaties wers

Tegistered.

Banied bensfidaties had 10 be registered from Jaruary 2013 untl March 2013, During ihis period, CPS
had 1o also register sl the sutstending cash bensficiaries, procuraters snd children. fn order not fo cause
any disruptions, CPs cﬁﬁﬂnued"tﬁ--'cany.-tha cost for the prejest which keluded enrolment equipment,

hiring of venues, staff, vehitles, sic.:

ies thet falled o ropister on humanitarian grounds.

SASSA could not cancel the grants of beneficleri

SASSA siit. oul lettars & benefioleries n January 2013, placed advents in the prift.medis, vedio, and
televigion reminding henefictariss 10 se-reglstar by 31 Merch 2013. However, thre weire sill beneficiaries
thet did not heed ihe cill-Further reminder letiers were sent to baneficiares allowing them e further 3
months period unti September 2013 o re-registet, in-arder ko comply with PAJA requirements.
Adtachsd, 1& an audited praskown of the coBis Incurrad, from GPS, for the pericd aliowed by SASSA fo

continge with e re-registration uf all outstanding baneficiaries.

T .
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FINANGIAL IMPLICATION

Budgst is avelisble from gervice fees to pay for the etditional costs.

RECOMMENDATION
fi I1s recommendad that

1, the Bid Adjudication Coromitiee recommends to the Chief Exeoutive Officer fo approve the
veristion order in onder ko provess the payment of BO% of the invoice which amount 10
R253,167,880.13 for the costs incumed by CP8 to re-register al the grant reciplents a8 well a8

outatending hensficiaries,

2 The remsinder of the 20% of fhe invaioe be paid in the 2014/2018 Financial yaar after SABSA
steness and correcingss of tha daim by

ihrough snd indapendsnt Auditor has yerified the compl
CPS which was audited by CPS external auditors (KPMG).

Recomme I Not Recommended

"Cheirperson: Bid Adjudication Committes

Dinte .
Approved! Not Approved
Chief Exooutive Officer
Me Virginiz Petersen
Date
3
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registration Cinim (i respect of additional ve-rey

KPUSE Genvioan Prapdatary Limbted Talephone «37 0t 862 11
Fax +27 B3 847 60D

EPMG Crestan
Dosux 472

BE Empira Rosd, Parktown. 2153
Web - btgiitwes kpmp oo o

Fylvata fisg 9, Patkviaw, 2122, South Alrice

Private anel eonfidenticl Our sof  Nptl_CPS Agreed upon
procedures, Re-regisiration

Herman Xotes b
Cish Paymaster Services (Pty) Lud Chim.doe

Fresident Piace
Car. Jsn Stnuts Ave & Boiton Rd

Rosshank

10 Masch 2014

Dear My, Kotse
Report to Cash Paymester Services (ﬂy)l.ﬁnn_ mpuforthem.ine-

tions)

11 Intreduction
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The procodimes wers performed solely. 1o provide resgonable mssurance that the claim
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12 mea&m
Wemﬁmpmmeﬁunw&@ procedures and report to you in writing the Sactusi findings

resulting fhoim ol wiadk:
“We will ohiaby lhe imolmtlatr M-Mwmm}mms”jm
:-re—ragfmui o Gt por the clnim caleulation to the 30 Yune 2013 Nt |
U.B.Ps Technologies, Tte. Annust Annugl Repori,

. Agret the iotal number of registrations in the clyim caleudation to the Stratus Enrolment

Report,
3. Agres the mmber of projected rogistrations per the clsim caleulation to the SASSA tender

4. Verify the mathematical ammﬂiﬂw-duim calealation.
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Last Payamavies Services () Les

Repori 1o Cash Pmmm&wmﬂ”w £l in
rerpact of the SASSA Re-reglomation Clugis 1én ruspact
efadilicnl re-ragivraton)

10 Mareh 2014

Y. Veiify that the OFS hasnmghazgednuyimmonﬂw Re-registration claim.”

L3 Findingy

We repors vur findings below: 7 _

We obtsined the claim caleuiation fefer o Aznexure A) from CPS mansgement,

1. With respect to item 1, we agreed the “Total cost of bulk re-registration per sudited Fnancia)
salements™ as per the clgim caleufation to the “direct impleswentation expenses” of R488,3
million as presented.on page 38 of the Net { UERS. Mw%hmﬁmwk@mm

the year ended 30 Juns 2013, No exception wus noted, .

» With respect tg itein 2: -

% We agrecd dhe “Total Number of Registrations™ ss per the clgim caloalation totalling

2114257 w the Status “Enrolmest Report™ ey at 3) July 2003. This 7epart was
Eencrated on G1 August 2013, No exceptions weve nobed.

bl For the “New Registrations” par the clsis Calouletion, totalling 1,866,854, we obisined o
Numnbess gistmtiony post 01 April 2012 (“New

dita flis Hating tho identity of registrations |

agisadion listing ). We' fiether received # data file of Mentity Numbers. . the
berisficiarics as ut 01 Aprit 2012 (stutl ik, We petforimed & comparison of the two
deta Siles to oanfim thidt Kantity Nmﬁminﬂuﬁmkeglmﬁmﬂaﬁmdomw
in the static filo of Idontity Nuanbers ¢t 01 April 2012 list. Mo excaptions were noted,

. With respect £ itemi 3, we
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14 Conclusion
Based on ot work perfotmed as per sectton 1:2 and 1.3 ehove, and subject to the limitetiong of
ssmple texting and information made avaifsble to U5, e c2n conciude thai the claim catoalation

of R277,585,404-75 i aconrate,

ERCIR,




- Cach Bgpmaster Services (Py) Led
= Egport to Camh Paysiawer Services (P} Lid in
respect of the SASES Rermgistration Clafin fin respper

istrotlions)

o eflriamal re-reg
18 Mareh 20ty

Stendards on Review Engagements, other matters might have come to oo attention tht would

have been reported to you,

15  Disclabmer
Our repont Is solely for the purpose et aut in the first paragiagh of this report, and Is nof to be
used for sny other purposs. This report has been prepared for the sole and exclusive use of the
Cogh Paymaster Services (Py) Lad (*CPS"), Therefore it may not b miade avallable 10 anyane
other than authorised persons within the organisation, or relied upon by any other thivd party.
This report relates only so the SASSA Re-registration Claim :(in respect of additional re-
registrations) and doks not exiend to sy fingapial staiements of the CPS takun 25 2 whole, We
are aware that CFS intendy 6 digvibicte tifs ropont to the SASSA in suppart of & cost claing in
egistratic '-mwwcrs.‘mmwwmdwmm

to the fact thet KPMG Serviees {Pty) Ltd (KPMGY has sie: contractual obligations, nesponibility
or duty of care to SASSA in relaticn 1o the work performed ag oiithined .in fhis tepnrt or
atherwise, ag it relates spocifivally 1 CPS, KPMO's svope of work smd procedures parftrmed
west disoussed and agrocd wpon with CPS s not BARSA and 95 such KFMY3 tins no Sability,
responsitifity, duty of care or obllgstion to SASSA should SASSA chouss to rely on KPMG's
repoit

NumofﬁlsmtmwkmdnudaWMinmﬁmbymmMcm
by information stompe or rerfieval

mechnical, including pring and reconding, or
Fystem except &s permiseed, in writing by KPMO.

Youry fafthfully
KPMG Services (Ply) Lid v

i

par Myrlens Pappas
Chertered Acoountant (SA)
Director ‘

rce

Nends Pilley
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™ CashPaymaster Services [Pty) ed _
" SASSA Re-registration Claim (in respect of aditionsl re-registations)

1 Calculstion of humber of beneficiaries and dependants re-registered in excess of the tender requirement i
. . - ' i

Number of Re-reglstrations In
Total r of N
Number o New Registrations registrutions per  excass of tenter

Province R

- Registrations Tender reguirement
. Western Cape 1781895 124 466 TB7BAD 869 589
() Eastern Cape 3 462 052 138.147 1477 095 1845 820
Northern Cape 621377 31 650 716981 -120 204
Free Stete . 1323590 50275 575856 BB7 459
Kwazuhy Natal 5 526 642 219 320 2076 363 3230961
North West 1535085 86 925 237828 1210302
. Gauteng 3005 144 191579 1264 629 1548 836
( Mpumalangs 1853352 B1983 656 855 1114 584
( »  Limpopo 3005150 130499 1289075 1585575
22114 257 1066 854 9082 521 64 882

2 Colealativn of sverage cost per re-repistration

Total cost of bulk re-reglstration per audited Anancial stitements R 488300 000
Total number of bulk re-registrations (excluding new registrations) 21047 408
Average cost per re-tegistration e R 23,20
( g ) 3 Calculation of clalm
: Re-registrations in
Province excess of tender A::i;;:ﬁ::r Yotal claim
reqifrement
' Western Capé - 869589 R23,200 R2017447515
(.} Esstern Cope 1836 810 R23,20° 4284501397
Northern Cape -129294 R2320 R-2993622,34
Free State 687 459 R23,20 R15949D56,98
Kwazulu Natal 3230951 R23,20 R 7495833364
North West 1210302 23,20 R2807902080
(Baiiteng 1548 936 R23,20 R35935333,63 '
Mpumalanga 1114544 R23,20 W25857434,06
Limpopo , 1585575 R23,20 R3678 35 6
11564 k82 R 277 585 804,75
4 invterest on outstanding amount u
Payment in respect of the sbove services was due ang payable within 30 days from date of service. The IQ y
above calculation does not inchude any Interest die and payable to CPS as u result of late payment, f hn

#

h ﬁQ,_ti\Cﬁ::" Pk LR




*i:il “ iy .
e t . :?“ &
IBMISS]
To: _ .
) ‘ The Chisf Executive Officer
e - From: Suppiy Chﬂin Mﬂnagement

(; . Unie Suppy Chain e

Enquirie: Godfay Twele — 012 400 2167

,  Dite; 14 March 2014

Variztion Order: Reimbursement of Costs Incurred by Cash Paymzster Services

FUMOCt (Pl Led (CPB) In Respect of Addiiceer morsi.C Procured for the Re-
gistr for the Pariod 01 Janusry 2013 fo July 2013 - HEAD GFFICE
() 1. Purpess )

L 80% of fhe Invoke which amounts to R25% 157 889.13 for the cosls ey by
“’ Cash PaymasterSeMcas(Pty}udteraﬂgmeranmammmdMaawas
outstanding beneficiaries, ;

2. Background

The Bid Adudication Committee at Hs meeting held on Thursday, 13 March 2014,
recammendad.to. the Chief Exacutive Officer to approve the variation order to
process the payment of 80% of the Invoice which -amounts fc R253 157 889.13 for
fhe costs incurved by Caih Paymaster Services (Py} Lid to re-reglster aif the grants
reciplents as well as oulstanding benefloiaries. '

53 0 Pnie sopg Exn ety anee




- Fcn, e =y

<% 3. Finantle} Imphicetions
The payment of 80% of the invoics will amount fo R253 167 888.13

The Bl Adjudication Commiites recommended that the Chief Executive Officer
approve the following:

1) The veriation order to process the payment of 80% of the invoice which
amounts to R253 167 689.13 for the costs incurred by Cesh Paymiaster
Services (Pty) Lid to re-register sl the grants recipients as well as
outstending beneflciaries.

2) The remainder of the 20% of the inwoica ba paid in the 2014/15 Financial
Year afier SASSA, through the Independen! Auditor, has verified the
completeness and correciness of the claim by Cash Paymaster-S8ervices (Pty)
Ltd which was audited by thelr extemnal audiiors (KPMG). ‘

The above is recommended on condiion that the requesting Branch aftaches
supporting documents where CEO approved this variation.

The BAC requests the requesting Branch, in consultation with Legal Services, to
write fo CP3 indicating that the 80% of the Involee will be pald. Payment of the 20%
is panding SASSA’s varification of the invoice. Should the verification indicate that
SASBA hag overpaid CPS, SASSA will recover the costs overpsid fo CPS, _

7

;q, — ,
 Adting Genaral Managar: Supply Chaln Mansgemont
Date: ;2 /r;ia [2urq

Page: 20f3
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* 3, Fisanclal Implications

The above is recommended on condition that the requesting Branch attaches

The payment of 80% of the Invalos will amount to R253 157 8680.13

. #. Recommenidstion
The Bid Adjudication Commitiee recommended thet the Chisf Executive Officer to
approve tha following:
1} The veriation order to process the payment of 80% of the Invoics which
amounts to R253 157 889,13 for the costs incurved by Cash Paymaster

Senvices (Ply) Lid fo re-register afl the .grants recipients as well as
outstanding beneficiaries.

2) The remainder of the 20% of the invoice be paid in the 2014/15 Financial
Year after SASSA, through the Independent Auditor, hes verffied the
completeness and corraciness of the claim by Cash Paymastar Services (Pty)
Ltd which was audifed by thelr extémal suditors (KPMG),

Th
supparting documents where CEQ approved this variation. ‘
The BAC requests the requesting Branch, in consultation with Legal Services, to
write 1 CPS indicating that the 80% of the invoice will be paid. Payment of the 20%
Is pending SASSA's verificalion of the invoice. Should the verification: Indicate that

SABSA has overpald CPS, SASSA will recover the costs overpaid to CPS.

Commaenis:

Appmmdfﬂetammmmwhamemzs

e i




) - & & 2
£ f [ N :iV‘:i":!: e %
R LR ) P, 1B o =
. . ?'. L "j’ \. =

SEEIS sassa

' v RECWME’@B&TIGN BY BID ADJUDICATION CQF&?EETTEE
fr;ate: 13 Merch 2014 [ 7 Quote no:
[ Refersnce no:

Aption of service: 11,3.3 Verlation Order: Renmbursamart of Costs ncured hy Cash Paymacier Services

est
(Piy; Lid (CPS) in Respect of Addltionl Resources Procurad for the Re-reglerstion Project for the Period 01
January 2013 to July 2013 ~ HEAD OFFICE .

() ('Namn: Caprcly: | Approved :;tmum g;l;!‘ fﬂmd I Recommended | Sigiature

Ms LThmhaksla Chairperson | {

{ Dr.WTemlnncha gwm ' "
( -’ms Kiubelwana | Membor - v

| M. B Magetuks | Sember J

- Ms.cmm' Romber y
Dr..J Marite Komber wl

Ma. -P:.-.ﬁlnl..cker Member ¥

s | 48 S Sibankuls | Membar v
Ha.bnunkamy Member -

( Jmommndaﬂnu By m Bid Adjudmﬁm Commitice

“omments . -
rhe B Adjudlcaﬁ " -cmmnm at lﬁu ‘mesting held on Thumsday, 19 iarch zn'm. recommended to Chlsf

{  outlve Officer to approve the following:
( . %) The varlation ordo¥ to procass the piyment of 80% of the Invoice which amounts gms 167 68943 for
i~ the costs incurrsd by Cash Paymastir Services (Pty) Ltd to re-regleter of] the grants reciplents as well R

outstanding boneficiaries.
2} The semainder of the 20% of the Invoice be paid in the 201416 Finsnclal Yesr afsr SASSA, thm;mh- the

‘independent Auditor, has: verified tho complsteneas and correctiess of the clalm by Cash Paymaate
-Gervh y} Lid which was aurlitsd by their cxtemal suditors (KPMG), o
: I ‘condition that the-requaating Branch pitsches auppon:ng documente where CEG

wists the 'mquﬁmm ‘Brisich, In conisultatiorn with Le viges, to write fo CPS Indicating that the
voice will be peid. Psyment of the 20% iz pending 8 's verifioation of the: Invoice. Should the

indicato that SASEA Fis overpaid CPS, SASSA will rovover the costs overpaid to CPS.
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o sassa
REQUEST TO PROCURE (WITH SCORING) "
{Approval of responsivensss and evaluation critoria)
[ Te: | SUPPLY CHAIN MANAGEMENT
. : Reimbursement of Cosfs incuned by GCesh Paymaster
! Projest titis: I Services(PTYILTEXCPS)In Raspect of Agdditianal Resources Procured for the Re-
, | registration Project for the Period 01 Januaiy 2013 to July 2013,
f\v ) [ SCH Reforenice no: ] Project Manager; Frank Ear|
Cost Contre Name: Benefifs Transfor | Telephone number: 012 400 2073
Quotation/Bid no: Oracle Requisttion No:
{' - Ny

.
SN .....ovctete e ann s

CATEGORY: Goods and Services
1. VALUE THRESHOLD: (Tiok only one applicable threshold;

A
&

i R30 001 - RS0 00D [ [J Above R 500 000

1.1, Estimate Value: R316 447 381.49

.,/"“-
() 1.2 Avallabls Budgetto date: R

L2 Motivation for goodsiservice:

13 Services(PTYLTDICPS]in Reepact of Add
the Pariod 61 Janusary 2073 to July 2913,

Reimbursement of Costs incurad by Cash Paymaster

itional Resources Procured for the Ro-reglstration Projact for

[
50

{ ,
{ ' 1.43. Description of goods/ service:

[ Tori Nirwhar Dascription Guanilty

f L _Bulk Re- regls{ration | i

2 BID/QUOTE CRITER:

21. The Bid Speoification: Comrinltte '
. ‘Tollowing procuremant procedure: L L
(¥ Negotiated Provedure is requested, it must be fully motivated in & separato stiachment )

L] Negotisted Procedure

‘LlOpen Procadure Dlauotation Provedure.

2.2."Vhe following Evaluation Method for responsive bids will be spplicable:

3 Methad 1 (Financiat and Preference offer)

B T T LY L S LI —— - i
< T RO e
N T A A RPN I . =
D e “ i

(whare applicable ) approval ie hereby requesied for the

="
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i LiMsthod 2 (Finsnsisl, Functionallty and Preference offer

% 2.3, Intiicate which prefarence points scoring system [s applicable for thig bid:

r [180/20 Preference points scoring systam (380110 Preference points scoring system ]

(' /, 2.3.1. Indlcats the price / functionality welghting applicable fo this bid;

{ Welghting percenizge
_ (must add up to 100 %) ‘
Price:

{ Functionality: ]

2.3.2. Indicate the functionifty criteria applicable to this bid:
(Whlghts for uncionaity must edd up to 100)

Functionality criteris:

Welghting factor:

)

| Totat

' 100
[ (Weightings will be multiplied tjv the scores aflocaled during the evelugtion process to amive at the lotal
Y. unctonaity pointsy

L

' Minimum functlonaily scoré to qualify Tor futher evaluation: {

2.3.3.The following preferentiai procuremant mods! will be appiicable for this bid according the
preferentisl procurement model In the, PPPFA: .

Points:

1. _Hiatoricaly Disadvantaged Individuels (HDI}
(&) ‘Persons who had no franchiss in national eleciions Before the 7083

and 1883 Consfiutions:
{b) Who.is'a femgje:

€) Personswindiabllty
2.7 Othei specific godte (x ing to the PPPFA):
specific goals must be fully specified in'e sep ale aftachment) 1

ses fe by ne RSP )
=y PR Chlhen el e Wl
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" [l (7ol of poliis alccelid st adid ap o 16 o7 25 azcerdling 1o the Sewabon

* in mcffon 23 - :
'3 B sPECIFchTION CORMMITYEE WEMBERS: "
34. The following membars hersby coritly that the bid specmcnﬂons, evaiuation criteriz and preference

point scoring system have bean analysed and agreed u;lon.

Bid Spoclﬁz:aﬂon Commitise member;

8lgm!um

(J

4. RESPONSIVENESS CRITERIA:
(7 44, mdicato responsiveness criterla applicabls for this bid:

Bid ofermustba propm{ mueivad on ihabld olasinu dale snd fime speciied on the invitation, fufly

0
M i)
0 Subminronofappleeble Resofution, bﬂka Leya!Emﬂy urcamorﬂum Ijuimvenm ﬂuﬂmﬁs!nna
dedlcated permons) 16 slgn documsints on bafial of the firm / cons .
'n| Subrmission ofother compuisory | mmmame sehedulesldowmm a8 perthe li:iof mmah!e
[J | submissionot Declarstion of interest.
O Submission cf an original valld Tex Glegrance Cerificate.
0 Copy of joint venture agresment i bidder 2 & joint venture andlorwnsnﬂhm
O Mmmpmmmmm
o Wam«mcma
] m@mmwmmm '

{
: d.:!. Additional information ﬂlat may be requlm# during the bid evalustion:

CErﬂﬂad nupy onha Fouudlng SMamam‘. (GK'IJ, i the ﬁxm is A cme corpnraﬂun N

cles ofaammum (GM‘!)nnd sharahaldim wmm endoraad by an audit ""l'f'?haﬁm faa

ng certificats, endoraed by.an AutHor thaﬂrm 58 private

thnlr au&tor -osrury!ng thelr status as a
daf's_Mid -
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“Qther : motlvate other fhen 30 days

& ADDITIONAL COMMENTS: (i applicable)

[ insert comments, e.g. Othsr specific goals

[l

7. BUDGET CONFIRMATION.CHARGE ACCOUNTS (CONFIRMED BY COST CENTRE MANAGER

f Cuntncl'nama:-

Frank Earl

| Tel/ Cell no:

012400 2073

Confimation date:

18/03/14

R318 447 361.41

COMPANY:

SASSA

LOCATION:

Headomaa

COST CENTRE:

AGCOUNT:

BROJECT:

8. CONPILED BY:

Jeaneth Ramushu

Coordinator

Projoct iexder! Cost Centre

8 SUPPORTED BY:

"

Hoad Of BratihiDvisionfUnt;_

~ 10. APPROVED BY:

“Head of SCHY Regicnal
Executive Manspger/Bid

| _Adjudication Commlites/CE0 |

Signature

Date




bMMET § R ST AT

CPS (Cagh Payment Services)
P.O. Box 2424

Parklands

Johannesburg

212%

1. SASSA has considerad your invoice for registration of beneficlarias and

has effected paymeant amounting fo R253 157 880.13. The amount paid
represenis 80% of the invoice amount.

2. The 20% was retained to verify oerlaln issues as raised by SASSA’s Bid
Adjudication Committes. SASSA wil sppoint an Indipendent Auditor to
varify thé claim againet SASSA and oncs this cialm has besn confirmed ajt

- outstanding monles will be Paid- during the first quarter of the new finanoial

year

Mg Thovhakale LM
Acling Chief Financial Officer

Data:- &) !0&]2,0 | L4
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Lorraine Thovhakslo - RE: CPS S Reglatration involce CPS REGH0L |
S B gh e e s oemmLe e T e e R R L B
‘ ¥ ‘
From:  *Nanda Pillay" <nandap@netl.com>
To: "“Lomaine Thovhakale" <LorraineT@sassa.gov.zs>
Date:  3/3120144:04 PM )
Subject: RE: CP§ Registration lnvoice CPS REGO0T
CC "Frank Eard™ <Fi assa.gov.za>, “Hester Wagenaar™ <HesterW @sassa.gov.26”,

: "Jeaneth Ramushs™ <JeanethR(@sassa.pov.za>, <iramecg@netl.com>,
<anjal@netl.com> ‘

}
Gear Lottaies,
Thank you for your lettet dated, 31 March 2014,

1 is clear from the fetter that the invoice snd autht report submitted by CFS to SASSA Is still subjeci to an
independent audit as ordersd by the Bid Adjudication Commities. Ac such, our exderna! auditors do nol

belleve that It is prodent to recogrize Lhis pertial peyment as revenue in the CPS Finsneials as it is sti]

subject to approval. in light of Lhis, the CPS Executive have had no aption but to transfer the R253, 157,
B89.13 back 1o SASSA, pending the outcorne of the independent zuth. The transler was effecied, tnday.

Kind Repards,

Nenda

From: Karin Nebbe [maflo:Kein@sasss gy 22)

Sent: 31 March 2014 03:16' PM

Tt pandap@riel- .00 !
ez Frank Earl; Hester Wagenaar; Jeaneth Ramusml, Lorraine Thovhakale

Subject: CPS Registration involce CPS REGOD!

Dear Cbilégum,
Attached hereto jatter from the Acting CFO {Ms Lorvaine Thovhakale) for your attention:-

Ms Karin Nebbe

Internal Control Branch Finance

South African Soclel Security:Agency (SASSA)
Te! 27 (0) 12:4002371
Ernail:karinn@sassa.gov.zs .
Web: v 5RSSE p.de { Il fammee 52558 Su.ae ) (uillsdivieihi S2558.001.38 )

Pa‘smg the ﬁght soclal gtant, to the rtght person, at the right time and place. NJALO!

s e
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From: "Irenc Gansss <irenep@net!,com>

Ta: "Lorraine Thovhakale® <LorraineT@sessa.gov.za>

Date:  3/31/2014 5:47 PM )

Subject: RE: CPS Registration invoice CPS REG001

CC: "Nanda Piliay™ <nandap@netl.com>, "Frank Earl" <FrankE@sassa.gov.za>

& b e o i

'{ ) Desar Lorraine,

t

The funds has been refunded into the followling bank dceount;

South African Sochl Security Agency

e

i First Nationa! Bank

: Account No: 62086876623
Branch Code: 253145

Kind Regaeds

Ireng

; Fram: Nanda Pitlay fmailto:nandep@net1.com]
Eent: 31 March 2014 D4:05 Piv .

= o Lorraine Thovhskale'

€ 'Frank Earl'; 'Mester Wagenazr'; Jeaneth Ramushu'; ireneg@netl.com; anjal@netl.com

Subject: RE: CPS Registration invoice CPS REGODA

Dear Lotraine,

T-inank You for yous letler dated, 31 March 7014,

015 dlegt from whe fatier that il hwolie wnd auri feport submutied by {15 1 SASSA 1z sl stlhject 1o ah
indepeident audit as urdeced iy the Bid Adludkation Zontimitiee. As giich, ol exlernal auditors de not
betigve. that & I {nudent {a 1wcognlre fhiy paitis! BayTogid 8% tevenin Bl lhe 4 P8 [ hatadsic se e s1bh
stdhijor | g Sppeval B fight of v, the CEF Exeq b Lave hadd 4o eplise b fo dis

AT BIntads £0n SOEKH _ Danning € ko, miith sttt ¢ e Are st T

bes the QRS 307, o .
P = e e

i
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Kimd Regards,
Nanda
Fepn: Karin Nebbe [maii:iarinfs@isassa qov.z:]
' ?ﬁn& 31 March 201402:16 PM -
o: pangdsp@nel- Lorg; fensodineliy '

NEREEPOIe;- Laras fen ALy %
Ce: Frank Earl; Hester a!iagmaar; ganeth Remushy; Lorralne Thovhekale
Sulbjject: CPS Reglstration Invoice CPS REGODL

Deer Collegues,
Ateched hereto letter from the Acting CFO (Ms Lorraine Thovhakele) for your attention:-

Mg Karin Mebbe

Internal Control Branch Finance

South African Sodal Security Agency {SASSA)
Tel: +27(0) 12 400 2331

Emall:karinn@sassa.gov.za _
Web: i sassp.oovze { it/ /v sasss.covaal ) { hitpi//www sessa.gov.za/ ) '

Paying the right social grant, to the right person, at the right time and place, NJALO]

LEGAL DISCLAIGER AND CONFIDENTIALIYY NOTICE

This message may contaln irnformation which is confidential, private or privileged in nature. if you are not the
intended-recipient, youmay not peruss, use, disssminate, disiribirte or sopy this message or file which ia
attached to this message. If you havs received this messags in error, please immediately notify the sender
by e-mail, facsimile or talephone and thereafter return- and/or destroy the origing! message, '

Any views conteined In this communication are fhose of the sender except where the sender specifically
states them to be those of South African Social Security Agerncy (SASBA).

VWhile every cara has haen taken In preparing this document, no represantation, warranty or undertaking
rasponsibiiity or- liabRlty i accepter hy the South African Social Security

{axpress of implied) s given and no respc _ .
Agency as o the ascuragy of the information contalned herein, that the mall ie virus-free, or for any loss
arising therefrom. :

Email pisclaimer - http://www.netl,com/main. BEpa?ID=24

Bmnail Disclaimer - http://www.netl.com/main, aspx?ID=24
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i Chief Executive Offcer
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Dt g April 2014
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Acting General Manager: Supply Chain Menagsment
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1.  Background

in terms of the Request for Proposal (RFP) as well as the tender respohse
submitted by Cash Paymaster Servias (CPS), the requirement was fo re-
register almost 9.2m social grant beneficlaries and fo Issue each and every
beneficiary with & SASSA branded biometrc payment csird, During the SLA

.Megoliations, it was agreed thet-CPS would re-register all 6.2m eoclal
iths at their own

grénts beneficiarles and recipients for & perioc of aix morit,
Cost. At that time, the total number of social granis rec
dependents was - tnknown, When the plans we

to be re-registered had more than doub
represents an additional ‘sstimated 11,6
registered by the service provider. s, 8

inst piliie 8 the bulk re-registration.of all existing beneficiaries which
‘,_; n-and procurafors commenced on 01 June 2012 During
st Up to 31 December 2012; beneficlaries were issued with g

fént SASSA payment card which wi enable them to access their
‘grants anywhere in the country, |

Alt ACB beneficiaries were requirsd to Present themselves at the nearest
Fe-regleiration site and had to bring Identity Dosuments, birth cortificates
and the dependents. The bulk re-reglstration of & existing beneficlaries
through biometrio-technology which included chidren sing procurators

started on 07 Janusiry 2013,
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The Bid Adjudication Committes at its mesting held on Thursday, 24 April
2014, fecommended fo the Chief Executive Officer to approve the
following:

*The variation order to effect full payment for the costs incurred by Cash
Paymaster Services (Ply) Ld (CPS) 1o re-register alf the grant
racipients as well as outstanding beneficiaries. .

* The Agency to engage the services of an Indepsndent auditor to verify

the compieteness and comestness of the claim submitted y CPS which
Incidentally was suditeq by their extemal auditors KPM. 4

¢ Further should any dism;bancies be uncova:ed diiaed

b

audtior, CPS shall be afforded an opportys
ellegations and. if taccepts the enors, CPS
Agency the amount in question,

The overal objective gt i revied s establish the following In respect
: incy for the costs incurred by Cash

of the amount W G, Aging
Paymaster Se Ply) e (CPS) to re-register al the grant reciplents
as well as oubiandig bendficiaries:

ry Sbjective Is to determine the following in respect of the
. amoirf gigiined by Cash Paymaster Services (Pty) Lid (CPS) for the
% ‘ﬁostg Jhcurmd to re-regisier all the grant reciplents as well as oulstanding
‘Deriéficlarias: |

% Value for Money
* Validity

* Completanass

Accuracy and

Ethics and Fair Dealing
Rationals for the inclusion of each expenditure type in the calculation,

b

oy,
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& Accuracy of the calculation angd any underlying scheduls,
v Coss included in the calculation are supporied by source documents.
¢ Confirmation of the variafion versus the initial agreed contract amount.

3. Scope of the Work
}‘he review wilf be camied out at the Head Office by Cash Paymaster
Services (Ply) Lid (CPS) Johannesburg plus three (3) Regions and will
cover the following:

() * Fuel ullised n terms of hied and CPS owned vilji
sfaff and equipment to re-registmation venues *“{ %

¢ Delivery and Courler costs relating distribiion of 84
cards fo the nine provinces from the Cg

« Hire Charges in terms infrast

* Hall rental N

o Stafionery

- )
“\ ' -
“The dlitputsideliverables for this project are as follows:

a) Aninception Report with 2 datalied project plan.
b) Biweskly progress  reports including  problsms/chalienges

axpecled/experienced
¢} A draft report, including, findings, conciusions and recommendations
d) A final report relating to further aress requirng review, where

necessary.
- 5 - L by ARG e wr
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Key Expertise Raguired

L

-y

51. Quallfications i

The audi team should be comprised of professionals with experience
and knowledge in the following fields:

#: Legal;
() s Audliing
*  Supply Chain Managemeni
P : * Finance and
* Business/public administration,

g e public seclor institutional landscape
Mfal and of the South Afican governmerit

ga of the PFMA, Treasury Regulations. and
: % Issusd by the Nationaf Treasury:

"gpertan supply chain managemont progess

Al and Acxounting knowledge and experience,

Gwledge and Interpretaton of the Law of Contracts

© Expertise in forensic investigations and :

*  Proven project 'ieadership and project management capabiity.

8. ‘Time Frame

The project is expected to commence on 23 February 2015 ung 2 March
2015,

Sl ==
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interim and finaj feports, the Departrment: Intemal Audit woylg approach
the Chisf Executive Officer for approval of an extension of this project.

7. Lopistic support

The Depariment: Intemnal Audit wilt provide administrative support for
setting meetings belween SASSA g

nd the appointed
well 25 access io documents.

Tvig provider as

o sasfli, N
, Y Hach,
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The Depariment: internaf Aud will
things, defermining the milestones for
investigeting team. The reportin

be responsible for, amongst other

inferim  reporting by  the
g process wil: be determined on

commencement of the project,
L T s o
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report as and when necessary,

The working ang reporting laﬁ@_uaga is English,

g, Special raquirements

8.1, Documenuﬂon

8) The audit team wiy have access fo gl the

7 seivices that they considar necessary apg
& the investigation. # s understond ghe 4
any manner,

Fat the eng of the audit and the person
o the document register.,

dlige of a confidential neture wif pe hendled with aj
Hogeligry phudence ang Wil be disclosed only o quly Suthonized

. e S
. Wrmpus e B




receipt of an invoics,

1% Evaluation of the proposajs

{
11,1 Evaluation Criteriz

All proposals v be evaluated in terme of the s0/20
K D System. Proposals will be evaluated as follows:

preté

31l directors.
fies and Intellectyg) Properties

tions: in {Post graduate Auditing or

.3 Funétionality chitoria

&) The sarvics Providers wifl beﬁ valuaied for functionality gg stipulaied in
'« this Temms of Reference,

b) Only servics providers whe 860r® & minimum of 70% for functionality
- Will procsed-to be further evaluated on Prite and Preferenges,

e e
R = eiimem i
a M it
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© 2-3yearg=2 pRoints
* 3-4”years'=3paihis
J 4--.5yeéis =4 points
| Moretim's'yeaw%mmts
Public Seefor Audifing
Projeck

* 0-2yeamm =1 point
* 2-3years =2 pojnts
* 3-dysars = 3 points
. 4-5years=4pnfnts

[proget: /-
€ e Yyean = 1 point
® 2-3yoars = 2 poings
% 3-4yemrs =3 popts.
¢ 4. 5years=4pﬂifﬂs
% More then 5

Years = 5 points

18 ba st e
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Price

BBEBEE Status Level of Contribution / 20 7

Points awardeq for BBBEE Status Level of Contribution

BBBEE Btafis Loval of Conribumas [Niimbertg pointis
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sassa

Eng: M Zinehy Biboas
Tait (0133 400 2450
E-mafl: BatathuMGessangav.rs
REF - RFQ ¢ TAONIA

SABRT Charted Actounts Incorperated Tk Hilg -

119 Witch-Hazel Avonue

Highveld Technopars:

© Lanturien

8045

Tal: 012 592 BROO/O52 333 3392

Fax: 012 652 8801

Emall; b MR A XISS R

Atiention: Bilad Jhetam
LETTER OF AWARD
WITHOUT PREJUDICE"

RE: RRG: T20141A; APPOINTMENT OF INDEPENDENT AUDITORS TO VERIFY THE
COMPLETENESS VALIDITY AND 4CCURACY OF CLAIMS SUBRITTED BY CASH
PAYMENT SERVIGES (FTY) LYD (CPS} TO RE-REGISTER ALL GRANTS RECIPIENTS,

L

1. Tiia totier serven 1o inform you 1het your proposal dated 4™ March 2016 for the ahovis-
mentiongd Bervice has bisen accepted by the Souln Africze Soclar Securtly Agsncy (the

Agency) subject to the following conditions that
1.1 Only the resaurces balow will be svaied to SASSA and that the quoted
prices for the sald resources par howr will bs as follows:

No | Rusources i a—
1 Audft Manager R -

Z | "Senior Menager R

3 [Bupervisor-5™ Year Audlt Traines RA0D.00

& T Vaur hudk Froinee R0

e g . ! - LT

, o
[ O T ssemn K 2 PR

T VU SR S
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LETTER OF AWARD Page 2ot 2
RFQ: T2M&NA

2 The aceeptange of your proposal is subject o Generel Conditions of Coniract. This letier
the purchese arder, the GCG, the wms of refersnce shall conslitute the formel contract In
this regard. SABSA may also enter into 5 Service Level Agrasment with your firm

3. Please direct all enguines o tha Projest Mansger: Ms. Phumis tbeki ans telsghone
number [092) 400 2424 and FunisMb@usasey iy 2

4, Pleass rote that an offwial purchase order will only be izsued after the terms of the
Agreement has been conceded 1o end signed.

Yours sincergly,
N
#o. Dumizité Ndlova L
Geniiral Manager: Supply Chaint Mnnwmmt
SDulh Africen Sociat Sacurity Agancy
Diaste: ‘."Tﬂ /{ “':/1
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